
MEMBERS GUIDE 
WORKERS SOLIDARITY 

FEDERATION 

 CONSTITUTION 
 GUIDELINES FOR ACTION 
 GENERAL PERSPECTIVES 



MEMBERS GUIDE TO THE WSF                  1 
  

 

 
 

 
CHAPTER       PAGE NUMBER 
 
Chapter one: 
The WSF Constitution         2 
 
Chapter two: 
Principles and Guidelines for WSF Organisation          11 
and Activity 
 
Chapter three: 
Membership Requirements        24 
 
Chapter four: 
Internal Political Education        26 
 
Chapter five: 
Guidelines for Workers Solidarity Magazine     28 
 
Chapter six: 
Our Perspectives          31 

CONTENTS 



MEMBERS GUIDE TO THE WSF                  2 
  

 

1. THE WSF 
CONSTITUTION 

 
PREAMBLE TO THE WSF CONSTITUTION 
 
Text version 
 
The Workers Solidarity Federation (WSF) is a libertarian socialist (anarcho-
syndicalist) organisation. 
 
We oppose capitalism and the State (judiciary, government bureaucracy, parliament 
etc.). These are structures of oppression that help a small ruling class of capitalists, 
generals, professional politicians and top officials to exploit and rule the majority of 
the population: the working class and poor (workers of all grades, their families, rank 
and file soldiers, the unemployed, the rural poor). 
 
We are anti-authoritarian. The only limit on individual freedom should be that it does 
not infringe on the freedom of others. 
 
We oppose all forms of oppression and discrimination like racism and sexism.  
Capitalism and the State are the primary cause of oppression like racism.  Racism 
was developed to justify slavery, colonialism, and apartheid capitalism.  It was a way 
to super-exploit Back workers and divide the working-class to keep the bosses in 
power. 
 
This authoritarian, racist, capitalist society can only be overthrown by an 
internationalist working class revolution.  Only the workers and the poor can create a 
free society because only they have the organisational ability, numbers, class 
interest and social power to do so and the non- exploitative role in society (as 
producers of all wealth) to succeed.                              
 
Racism is the product of capitalism and the State, and can therefore only be 
defeated by class struggle.  At the same time, the class struggle can only succeed if 
it is anti-racist- the working class can only be united and mobilised on the basis of a 
consistent opposition to all forms of oppression. 
 
The revolution cannot come through oppressive structures like the State.  The 
economic disaster and political tyranny of the Marxist-led Soviet Union shows this 
clearly. 
 
It must come through mass workers organisations like the trade unions that will take 
over the land and the factories and put them under direct workers control and a 
democratically planned economy for the benefit of all.  This future society- stateless 
socialism- will  be defended by a workers army.  We want a society without bosses, 
rulers and oppressors of any description. 
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The role of the WSF is not to "lead" or rule the masses or stand in elections, but to 
educate and organise the toiling masses to make the revolution by and for 
themselves. 
 
Tomorrow is built today.  We support all struggles against oppression.  We support 
the progressive student movement.  We work inside existing trade unions to increase 
union democracy, spread revolutionary ideas, and unite all unions into "One Big 
Union".  We aim to encourage the self-activity and political consciousness of the 
mass of the people -the workers and the poor- so that they can make the revolution 
for themselves. 
 
We are not Marxists.  We proudly stand in the mass tradition of libertarian socialism 
(anarcho- syndicalism).  Our movement has historically attracted millions world wide, 
because it serves the needs of the workers, working peasants and the poor, not the 
power-seekers and exploiters.  Today it is growing like wildfire on all the continents.  
If you agree with our aims, you should join us. 
 
Short version 
 
AIMS AND PRINCIPLES OF WORKERS SOLIDARITY FEDERATION 
 
(1) Opposition to capitalism and all states as structures of domination and 
exploitation by the ruling class of capitalists and rulers. 
(2) Opposition to all forms of oppression: racism, sexism, homophobia, imperialism, 
environmental destruction etc.  The State and capitalism are the primary causes of 
these special oppressions. 
(3) Opposition to coercive authority.  Support for individual freedom so long as this 
does not limit the freedom of others. 
(4) Mass action and revolution by us the workers and the poor is the way to defeat 
capitalism and the state and all forms of oppression. 
(5) Only the working class, the working peasants and the poor can create a free 
society because only we have the necessary organisational ability, numbers, class 
interests, social power and productive role in society to do so.  
(6) The trade unions and democratic working class civics will be the vehicle of the 
revolution. The unions must seize and democratically manage the factories, land, 
mines, and offices. 
(7) The aim of the revolution will be to create an international stateless socialist 
society run by worker and community councils, defended by a democratic workers 
militia. 
(8) The role of the WSF is not to "lead" or rule the masses but to educate and 
organise the toiling masses to make the revolution by and for themselves.  We work 
within existing trade unions. 
(9) We support all forms of progressive struggles that improve our lives. 
We proudly stand in the mass tradition of libertarian socialism (anarcho- 
syndicalism).  We are not Marxists.  Our movement has historically attracted 
millions world-wide, because it serves the needs of the workers and poor, not 
the power- seekers and exploiters. 
 
If you agree with our aims, join us 
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1. NAME 
 
1.1. The name of the organisation is the Workers Solidarity Federation (South 
Africa). 
 
 
2. SYMBOL AND BANNER 
 
2.1. The symbol of the organisation is a circle in which two hands are clasped in 
unity over a horizon, below which are mountains, factories etc.  Inserted in the 
picture are the initials "WSF".  The circle is bordered with the phrase, "Workers 
Solidarity Federation, the Voice of anarcho-syndicalism".  The symbol is in two 
colours only- either black on a white background, or black on a red background.  See 

attached picture. 
2.2. The flag of the organisation is the classic red and black flag of libertarian 
socialism (anarcho- syndicalism). It comprises a square or a rectangle, divided 
diagonally into red and black sections.  The initials "WSF" and the symbol of the 
organisation should be on the flag. 
 
     
3. MEMBERSHIP 
 
3.1. Membership of the organisation is open to all who agree to work for its policies, 
abide by its constitution and pay dues. 
SEE POSITION PAPER ON MEMBERSHIP REQUIREMENTS. 
 
3.2. Members are responsible to their branch and the National Conference for their 
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political activities, 
 
3.3. Branches may suspend the membership of any member, such a suspension 
should be notified to all members through the Internal Bulletin.  If the branch does 
not lift the suspension, the member concerned may appeal to the National 
Conference which will ill decide whether that person is to retain membership.  
Suspension can take place on the basis of consistent and/ or serious violations of 
the WSF constitution. 
 
 
4. STRUCTURE 
 
4.1. Affinity-Groups 
 
4.1.1. The basic unit of the WSF is the affinity group (cell) which consists of at least 3 
(three), and preferably no more than 10 (ten), members in a given area of workplace.  
Where there are 10 (ten) or more comrades in a given area, they should be divided 
into two or more affinity groups 
 
4.1.2. The affinity group will, whilst ensuring the maximum security of its members 
from repression, be active In political education, and in organising and supporting 
local struggles. This includes trade union work. 
 
4.1.3. The affinity group carries out political activities as a WSF section with as much 
independence and self-activity as possible, but it does so within the guidelines set 
out by the organisation. 
 
4.1.4. The affinity group must meet regularly to plan activities, and mandate 
delegates to the Local Federation Committee (see below).  It should also raise 
finances to aid its work whenever possible.  However, all actions must be reported to 
the Local Federation Committee (see below), and, where possible, all public 
statements (like leaflets etc.) should be discussed with the Committee. 
 
4.1.5. Each affinity group should elect comrades to take care of administrative 
matters.  In  
(i) treasurer. tracks local financial transactions; works out membership fees with 
individual concerned (see below) 
(ii) secretary. records minutes and activities of group,' suggest reading material to 
candidate members. correspondence. 
 
4.1.6. In addition to the mandated delegates (discussed above) other positions may 
be created as the branch sees fit on condition that the local federation and higher 
structures (see below) are informed on this matter. 
 
4.1.7. The strictest possible financial accountability must be maintained. A given 
percentage of membership fees shall be passed to the Local Federation Committee 
(and from there to the highest structure) in order to finance the organisation as a 
whole. The precise figure shall be set at the National Conference on the basis of the 
organisation's envisaged expenditure. SEE SECTION ON FINANCES FOR MORE 
DETAILS. 
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4.1.8. Where no affinity group exists in an area or workplace, the WSF members so 
affected will be attached to the nearest affinity group and considered full members of 
it.  However, constant efforts must be made to establish an affinity group in the 
comrade's area or workplace. 
 
 
4. 2. Local Federation Committee 
 
4.2.1. The next level of organisation is the Local Federation Committee, which co- 
ordinates the activities of two or more affinity groups in a given area. 
 
4.2.2. The Local Federation Committee is made up of one mandated delegate from 
each affinity group. 
 
4.2.3. The Local Federation Committee will also organise assemblies of the local 
affinity groups where this is felt necessary. 
 
4.2.4. The Local Federation Committee should select comrades to take care of 
administrative matters. These include the:   
(i) Local Federation Committee treasurer. tracks local financial transactions. passes 
membership fees to the next higher structure of the organisation. 
(ii) Local Federation Committee secretary. records minutes and activities of LFC 
correspondence. 
 
These comrades could be chosen from the mandated delegates already part of the 
LFC, or they could be elected at a local assembly of the LFC's affiliated affinity 
groups, and then attached to the LFC.  Other positions may be created as the LFC 
sees fit, on condition that the District Committee and higher structures (see below) 
are informed on this matter. 
 
4.2.5. The strictest possible financial accountability shall be maintained by 
comrades. 
 
4.2.6. A given percentage of membership fees shall be passed to the next higher 
committee in order to finance the organisation as a whole. The precise figure shall 
be set at the National Conference on the basis of the organisation's envisaged 
expenditure. 
 
 
4.3. District, Regional and Provincial Committees 
 
4.3.1. The Local Federation committee shall also mandate a delegate to district 
committees, which link the affinity groups on a wider scale. 
 
4.3.2. In turn, delegates will be mandated to regional and provincial committees, and 
finally to the National Secretariat (see below). 
 
4.3.3. The function of these committees shall be to co-ordinate the activities of the 
WSF in their respective areas, and in line with WSF politics. 



MEMBERS GUIDE TO THE WSF                  7 
  

 
4.4. The National Secretariat 
 
4.4.1. At the level of the country as a whole, the WSF is represented by a National 
Secretariat. It meets at least once per month between conferences. 
 
4.4.2 The Secretariat comprises two components: 
 
(a) National Office-Bearers elected at the National Conference (see below) include: 
 
 * National Secretary: 
 (i)To be the first spokesperson for the organisation. 
 (ii) To keep a record of all national correspondence. 
 (iii) To produce the Internal Bulletin. 
 (iv)To place a report in each Internal Bulletin. 
 
 * National Treasurer 
 (i)To keep a record of all funds and financial transactions at national level. 
 (ii) To place in each Internal Bulletin a financial statement. 
 
 * International Secretary    
 (i)To establish and maintain contact with similar organisations abroad, and to 
 send them our publications and news of our activities. 
 (ii)To organise the translation of articles from foreign papers, and to be 
 responsible for the writing of articles when requested by contacts abroad.  
 (iii) To place a report in each Internal Bulletin. 
 
 * Media Committee 
 (i) A Media Committee will be elected to produce the magazine, Workers 
Solidarity,  
 between conferences (usually for a 12 month period).  
 (ii) This includes drafting the proposed contents of the issue, soliciting 
contributions   
 from the affinity groups, editing material, and submitting it for discussion to the   
     National Secretariat. 
 (iii) Ensuring production keeps to schedule, having ultimate responsibility for 
 magazine content to the WSF conference.  
 (iv) the Media Committee should be made up at least three comrades 
 
The National Conference may create and fill other national positions as it sees fit.  
Care must be taken that no comrades become too attached to their positions. 
 
(b) Mandated delegates from the provincial federations of affinity groups (or the 
highest federation in a given area), in proportion to their membership size. 
Delegates can be changed as often as the federations wish. Delegates will report 
back after all meetings of the National Committee. 
 
4.4.3. Minutes will be taken at all meetings and printed in the Internal Bulletin. Where 
practicable, an agenda will be circulated prior to all meetings. 
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4.4.4. The National Secretariat will draw up programmes of internal education. 
 
4.4.5. Any decision of the National Secretariat can be overturned by the National 
Conference. 
 
4.4.6. The National Secretariat is always elected at the National Conference. 
 
 
4.4.7. Special Provisions. If the organisation (the WSF) consists of only one local 
federation, then the functions of the National Secretariat are taken over by comrades 
in the local federation. This could take the form of appointing comrades already 
sitting on the local federation to the task, or by electing additional comrades at an 
assembly of local affinity groups, and seconding these comrades to the local 
federation.  The same principles apply if there is only one regional (or provincial) 
federation.  With the expansion of the organisation, the normal principles come into 
operation. The posts of National and International Secretary may be combined if this 
is 
seen as necessary. 
 
5. NATIONAL CONFERENCE 
 
5.1. All members should meet in a National Conference at least once every twelve 
months to review their activities, decide policy, elect the NationaI Officers and 
delegate other responsibilities. 
 
5.2. All members are entitled to attend and vote at National Conferences. 
 
5.3. National Conference is the supreme decision making body. 
 
5.4. Prior to National Conference all members will receive an agenda. 
 
5.5. Where members are unable to attend, they may have a proxy vote cast on their 
behalf on  any specific issue they wish. 
 
5.6. Proxy votes may only be cast when they clearly correspond to a specific item on 
the agenda. 
 
5.7. Any Local Federation Committee may call an extraordinary National Conference 
if at least four weeks notice is given in the Internal Bulletin. 
 
6. COMMISSIONS SET UP BY NATIONAL CONFERENCE 
 
6.1. National Conference will create commissions to co-ordinate activities in various 
spheres (particularly unions, campaigns, etc.). 
 
6.2. Commissions may develop draft policies to present to conference but may not 
alter or delete any existing policy without the agreement of the conference. 
 
6.3. Any interested member may join the commission. 
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7. INTERNAL BULLETIN (IB) 
 
7.1. The Internal Bulletin will be produced at least every two months by the National 
Secretary. 
 
7.2. The Bulletin is sent to all members, and at the discretion of the National 
Conference to sympathisers. 
 
7.3. The Internal Bulletin contains reports from Branches, Commissions, National 
Officers, etc. as well as proposals and discussion articles submitted by members.  
Faction articles may also be included.  Articles rejected for publication in Workers 
Solidarity will also appear. 
 
7.4. The Internal Bulletin is not produced if the organisation consists of only one local 
federation committee, but diligent minutes must be kept and available for inspection. 
 
8. PUBLICATIONS 
 
See also POSITION PAPER ON 'WORKERS SOLIDARITY: THE MAGAZINE" 
 
8.1. Workers Solidarity magazine shall be the official newspaper of the WSF. 
 
8.2. Where an article submitted for the paper is rejected the author may request an 
explanation to be given in the Internal Bulletin. 
 
8.3. The responsibility for any other national publication is also decided by 
conference. 
 
 
 
9. ORGANISATIONAL PRINCIPLES 
 
9.1. All decisions are taken by majority vote. 
 
9.2.  No position within the organisation, either at local or national level, may be held 
by the same member for more than three years in succession. 
 
9.3. Minutes are kept of all meetings and are available to any member for inspection. 
 
10. FACTION RIGHTS 
 
10.1. Official policy is that agreed at National Conference. 
 
10.2. Members who wish to act on an issue for which no policy exists, have the right 
to 
act as they see fit as long as they make it clear that their position does not reflect 
that of the organisation, and as long as such a position does not take them outside 
the constitution of the WSF. 
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10.3. Any group of Individuals who agree with the general principles of the 
organisation, but disagree with a specific area of policy or practice of the 
organisation may constitute a faction around a particular issue or group of issues. 
 
10.4.  Such a faction will have full rights to the Internal Bulletin and the pages of 
Workers Solidarity.  Any article submitted as a faction article should be treated as a 
normal article and undergo the same editorial procedure.  A maximum of 20% of the 
paper can be taken up with faction articles.  A second article giving the majority view 
should be published alongside it or in the next issue.  An ordinary article submitted 
but rejected can be re-submitted as a faction article if 10% of national conference 
support its inclusion. 
 
10.5. Factions are entirely free to pursue their views in the WSF but must remain 
within and be prepared to defend the majority position in public.  They must always 
remain within the constitution. 
 
11. FINANCE 
 
11.1. Membership dues shall be a key source of finance.  Dues will be collected by 
the local affinity group and forwarded to the highest WSF structure, and will be used 
to finance the running of the organisation. 
m 
(i) Students: a set figure to be decided at National Conference, at present R l5 from 
students per year. Further and ongoing funds should be solicited. 
 
(ii) Any contribution from unemployed would be welcome but is not necessary. 
 
(iii) Employed: embership dues would ideally be at least 5% of income, to be paid on 
a weekly or monthly basis. However, the actual figure shall be worked out in 
consultation with the branch treasurer n order to take into account comrades' specific 
circumstances. 
 
11.2. Any member more than eight weeks behind in fees is deemed to have 
resigned. 
 
11.3. National Conference, or in its place the National Secretariat, may place a 
special levy on members to finance specific projects. 
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2. PRINCIPLES  
AND GUIDELINES FOR 
WSF ORGANISATION  

 AND ACTIVITY 
 
1. INTRODUCTION 
 
1.1. This section looks at how our organisation should work in practice.  In particular, 
it helps outline the reasoning behind the Constitution of the WSF, and gives 
guidelines for day to day activity. 
 
2. ORGANISATIONAL PRINCIPLES 
 
2.1. The way we structure our organisation reflects our politics.  Some of the 
following  points have been noted. SEE WSF CONSTITUTION FOR MORE ON THE 
FOLLOWING POINTS. 
 
2.2. Democracy. Any libertarian socialist (anarcho -syndicalist) organisation must be 
based on the principle of true workers democracy. 
 
2.3. It Is also important that the libertarian socialist (anarcho- syndicalist) political 
organisation has a basic level of agreement on tactics and ideas. We need to have 
fully worked out and agreed policies that we can argue for as an organisation.  We 
need formal written agreement on policies, structure, membership dues, the role of 
elected officials, and so on. 
 
2.4. To join the libertarian socialist (anarcho- syndicalist) political organisation, an 
individual or group must agree with the aims and policies of the organisation.  
However, once inside the members are encouraged in a free atmosphere to question 
and develop these policies.  As libertarian socialists (anarcho- syndicalists) we do 
not believe that we are the party with the truth.  We are quite happy to work with 
other libertarian socialist (anarcho- syndicalist) groups as long as there is a basic 
level of agreement. 
 
2.5. We expect that the libertarian socialist (anarcho- syndicalist) political 
organisation would have many ideas, groups and factions, the only condition 
necessary would be a basic agreement on the aims and policies of the organisation.  
Factions would have to support the majority position in the organisation's dealings 
with outsiders, but would have full access to the organisation's Internal Bulletin and 
the organisation’s journals to argue their views. 
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2.6. We are opposed to sectarianism in the class- struggle libertarian socialist 
(anarcho- syndicalist) movement.  We do not want a situation where the movement 
is split into many small, mutually hostile groups with conflicting policies.  Ideological 
and tactical differences among class- struggle libertarian socialists (anarcho- 
syndicalists) should be debated and democratically resolved within the organisation, 
and not through the formation of splinter groups by dissident factions whenever a 
disagreement arises. We support moves towards the reunification of the class- 
struggle libertarian socialist (anarcho- syndicalist) movement, but we recognise that 
this can only be achieved on the basis of tactical and ideological unity rather than an 
empty "Synthesis" of conflicting aims and methods. 
 
2.6. Generally speaking, we follow the principle that all local WSF structures -affinity 
groups, Local Federation Committees etc.- should decide how best to respond to 
pressing local questions. In other words, we organise in a way that allows members 
to take the initiative.  The only limitation here is that these local decisions should not 
conflict with WSF policy.  Also, they should be reported to higher WSF structures, 
and if possible, be discussed with other WSF units.  Despite this decentralisation, the 
WSF is united in two key ways. 
 

(a) Firstly, by a shared acceptance of the common Ideas and tactics of the 
WSF  
(b)Secondly, by democratic structures such as delegates on Local federation 
Committees, District Committees, Regional Committees, Provincial 
Committees and, ultimately, the National Secretariat.  These structures allow 
for the co-ordination of the branches in wider campaigns, the sharing of skills, 
knowledge, resources, etc.. 

 
2.7. The important thing about the structure of the WSF is that control would come 
from the bottom up, and not from the top down. All delegates must be mandated and 
recallable. This means that if delegates start acting undemocratically they can be 
removed from the position. Nobody is allowed to remain in an important position for 
more than a few year us the position should never be allowed to become a status 
symbol or a position reserved for "senior" activists.  It is better seen as a temporary 
position that everyone could be expected to do at some time. 
 
2.8. The business of the organisation is decided at regular National Conference 
which any member may attend with voting rights.  Perspectives on the long and short 
term  and further politics and tactics will be decided and all members are bound to 
them. The representatives of regions and national areas are also elected and 
mandated to follow the conference decisions. This provides an opportunity for all 
embers to be democratically involved in key decisions. 
 
2.9. We are committed to our democratic ideals.  We are members of the WSF 
because we want to win the battle of ideas and fight for the control and self- 
management of society by the working class and the poor.  We are an organisation 
because we agreed on our politics, have more resources as an organisation, are 
better able to put across our views, and can combine our forces in the struggle to 
build an libertarian socialist (anarcho-syndicalist) society. 
 
2. 10. In order for the organisation to be truly democratic, the political education and 
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development of all members must be encouraged.  People must develop the 
confidence to speak at public meetings. The ability to question someone else's ideas 
only comes when and if your know enough about the subject being talked about.  
Books must be circulated and read, a library of left wing books used, articles and 
policies written by all. 
 
2.11. On the more practical side all must be willing to do their fair share of the 
manual work. Namely paper selling, putting up posters, leafleting and picketing. 
 
2.12. The day to day running of the organisation must also be well- organised.. 
meetings must be well-attended and start on time. Membership dues must be paid, 
etc. 
 
2.13. The best way to avoid an informal elite in the organisation is for everyone to 
get involved and know what is going on.  The situation where some people do all the 
"intellectual" work like writing articles, and others do the "manual" work  like giving 
out leaflets, and with another section of member who don't do anything must be 
avoided.  If this happens, you can be pretty sure that there is something wrong, 
politically, with the organisation. 
 
3. HOW OUR WAY OF ORGANISING DIFFERS FROM THAT OF 
OTHER POLITICAL ORGANISATIONS. 
 
Parliamentary parties 
3.1. All parliamentary parties are organised from the top down.  The higher you are 
the more control you have, the real decisions are made by unelected officials and 
over the heads of the members and the most Important decisions are made by the 
leader and a couple of cronies.  This way of organising reflects their politics of "leave 
it all to us".  They encourage people to let the bigger decisions that affect their lives 
to be made by a small group of powerful and privileged leaders.  We are told to have 
faith in people who know better than us. 
 
Marxist/Leninist/Trotskyist parties 
3.2.1. A similar method of organisation is used by Marxist and Leninist organisation.  
Based on their failed tactics of "leading" the working class and the poor into 
socialism, they develop a ruling elite inside their own party. 
 
3.2.2. Leninists do not believe that the working class and the poor can develop 
political ideas by themselves.  Instead the Leninist believe that an organisation must 
develop and expand itself until it can provide the "Revolutionary Leadership" that the 
working class and the poor must follow.  They see themselves as the shepherds 
leading the sheep.  There are a number of problems with this approach.  One is that 
it is elitist: the so-called "advanced minority" will rule the working class and the poor 
for its "own good".  This can only lead to a new form of oppression. 
 
3.2.3. With the Marxist-Leninist Party the future "masters" of the working class and 
the poor are bred.  Central, political and steering committees are elected that are 
then given the right to make decisions for the whole organisation.  The ideas and the 
orders therefore come from the top-down.  Often these committees are elected on a 
slate system that makes it almost impossible to remove unpopular leaders, as well 
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as limiting the say of ordinary members in who runs the organisation. 
 
3.2.4. This formal leadership does the "intellectual" side of things while the majority 
are left to selling the paper and attending branch meetings to get the political line of 
the day.  In these organisations, a leader can be a leader for life.  Just look at Lenin 
or Stalin. 
 
3.2.5. As far as internal political education goes, most members are brought up on a 
diet on party literature that limits them to a low level of misinformation/ untruths about 
other peoples’ ideas.  Unless you are being trained for leadership there will very little 
effort to develop debating or writing skills.  This ties In very nicely with their elitist and 
cynical view of politics. namely getting control of the working class and the poor 
some time in the future. 
 
 
4.GENERAL FOCUS OF WSF ACTIVITIES 
 
4.1. Although we support all progressive struggles, for reasons discussed elsewhere, 
we focus our attention on the struggles of the Black working class in general.  SEE 
POSITION PAPER ON CLASS STRUGGLE, CAPITALISM AND THE STATE. 
 
4.2. We place a specific emphasis on building a base amongst the organised 
working class in the unions because (SEE POSITION PAPER ON UNIONS). 
 
4.3.  
(a) Unions as class organisations promote class consciousness and class unity 
 
(b) The unions can (if correctly structured and politically revolutionised) be the 
battering ram of the social revolution, organising the working class to seize and self-
manage the land, factories, mines etc., and helping raise a workers army to defend 
the revolution. 
 
(c)The unions face Increasing challenges in the current conjuncture, challenges that 
require an anarcho-syndicalist answer: the growth of the undemocratic and 
conservative union bureaucracy; the dominance of pro-capitalist ideas, the need to 
break the Triple Alliance with the ANC and SACP etc.. 
 
(d) COSATU (Congress of South African Trade Unions), as the largest, best 
organised and most militant union federation, should be the focus of our activities in 
this area. 
 
(e) Large, well organised workplaces should be given particular attention.  The 
strong hold of the revolution will be the land, factories, mines etc. 
 
4. 4. This does not mean that we must neglect areas of activity like rural struggles; 
the unemployed.' working class townships; women's oppression, struggles in 
education.  Attention must be paid to both economic grievances (wages etc.),  and 
general issues of social oppression (racism, anti-immigrant harassment etc.). 
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5. CAMPAIGNS AND STRUGGLES 
 
5.1. In all struggles, we deal with the immediate demands raised, and the tactics 
needed for victory.  We also strive to demonstrate how the specific problems around 
which a given struggle centres are linked to the State/capitalist/class system, and try 
to link the specific struggle to the broader issues facing the working class as a whole.  
Where possible, we should strive to organise support from other sections of the 
working class and poor. 
 
5.2. We have already formulated a number of guidelines for work in immediate 
campaigns.  These are listed with our Position Papers.  The point of these specific 
demands is that they indicate demands and solutions that are systematically linked 
to our broader vision of social change.  SEE VARIOUS POSITION PAPERS. 
 
5.3. In the long term a successful revolution will depend on large numbers of 
ordinary" people having the confidence and skills to make decisions and carry them 
through.  As libertarian socialists (anarcho-syndicalists) we want these skills to be 
learnt not just by our members but by as wide a layer of activists as possible.  
Today's campaigns, action groups, etc. provide many of these skills.  Our 
involvement in campaigns or with other Left- wing groups will always have at its 
centre the construction of a movement of the working class and the poor, 
independent of all political organisations and capable of seeding a future revolution.  
The success of any future revolution will depend on the creation of such a 
movement, not on the size  and influence of any particular organisation. 
 
5.4. As a libertarian socialist (anarcho- syndicalist) political organisation, involvement 
in campaign work will play an important part in the activities of the organisation and 
all our members.  It is not possible to build a political organisation or its ideas without 
constantly having to test these ideas against existing reality.  Ideas incapable of 
interesting those struggling against capitalism to-day are unlikely to interest them at 
some indeterminate point in the future. 
 
5.6. This involvement means we will be constantly exposed to other Left- wing 
organisations and their ideas.  It also means we will be in constant contact will a 
layer on unaligned activists some of which at least will have well worked out ideas of 
their own.  This contact will force us to face up to any weakness in our ideas. 
 
5.7. Campaigns are also a in which way new members gain the skills they need to 
active in politics.  Most campaigns are also a political education in themselves, as 
activists acquire first hand experience of liberals, bureaucrats, the law, etc. 
 
5.8. We understand that for a revolution to avoid degeneration the running of the 
new society must be in the hands of the working class and the poor and not some 
party of coalition of parties.  Within campaigns we should try and make sure those 
involved are getting the maximum in experience in making and carrying out 
decisions.  This means the campaign must be democratic (see below).  It also 
means giving people the skills to carry out decisions.  We should encourage less 
experienced people to play a part in writing leaflets, etc.  In practice this will often 
mean helping people by working alongside them on something. 
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5.9. We should be serious about winning whatever the campaign is fighting for.  
Sometimes it may be that you know something is unlikely to be won in the short 
term, in this case we should be trying to win over as many people as possible to the 
issue.  This means we should put what work we are capable of into the campaign.  
Our workload should not be judged on how much effort other Left- wing groups are 
putting in. 
 
5.10. Campaigns should be democratic.  All decisions should be made so that 
everyone involved has an input either directly if the campaign is small or through a 
system of mandated and recallable delegates.  In practice many campaigns originate 
as fronts around an important issue.  We will therefore fight for campaign 
democracy.  It may take some time.  It is important that in fighting for it we do not 
create the impression that it Is our "pet issue". 
 
5.11. We should involve any contacts we have in campaigns.  This improves the link 
between us and them, allows them to see us in action (and vice versa) and 
importantly enlarges the general pool of activists.  It also means the person involved 
picks up at least some experience and confidence that will help them to play an 
active role in politics.  Campaign meetings will be advertised in any relevant 
publication we produce and we will attempt to mobilise contacts for marches, etc. 
 
5.12. We do wish to recruit activists from campaigns, this is something we should be 
quite open about.  We also wish to give all those involved a better idea of what 
libertarian socialism is about. 
 
5.13.After involvement in a campaign we shall produce a history of what happened.  
The first version of this will be put in our Internal Bulletin and will be used as the 
basis for a branch discussion.  Where possible this will then be edited into a form 
suitable for publication. 
 
5.14. In general we will work in any campaign that is fighting for something we think 
would be a step forward.  We will work alongside anyone to achieve this.  We will not 
however hide our politics in order to get into or stay in any campaign. 
 
5.15. In practice we will prioritise particular campaigns as with our limited number we 
cannot play a part in everything that arises, 
 
5.16. All members will be expected to be involved in a campaign where one is 
available.  There is never a stage where you are too Inexperienced to be involved or 
where you are so experienced that you can learn nothing.  Obviously the level of 
commitment an individual can give to a campaign will be determined by their 
personal circumstances and their other political commitments.  Where possible 
members should have a choice as to what campaigns they would like to be involved 
with.  An interest or identification with a particular campaign or issue ensures the ill 
be a lot more effective in that campaign. 
 
5.17. Within any campaign we will argue the tactics we think are needed to win it.  
We will argue what the long term perspective of those fighting on the issue should be 
by arguing for what is needed rather than what is possible.  The purpose of such an 
exercise to convince the activists and make sure they understand the full 
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implications of the position, not to generate paper motions we can boast of in our 
publications. 
 
5.18. Within a campaign we should be seeking to convince those in and around it or 
our politics, both in the campaign, and more generally.  The accepted formula for 
parts of the existing Left- wing is to do this by constantly putting their pet issues on 
the agenda and insisting on it being discussed for as long as possible.  The purpose 
of this is to pinpoint likely recruits so commonly these pet issues are of little 
relevance to the workings of the campaign but highly controversial.  Obviously we 
should never use such methods, our interventions at meeting should be based 
around matters of real importance.  Much of our more general political work should 
be done through paper selling and talking to people after meetings and 
demonstrations in an informal capacity. 
 
 
6. RELATIONS WITH OTHER LEFT-WING  
OR PROGRESSIVE FORMATIONS IN A CAMPAIGN 
 
6.1. The reality of working within any moderately sized campaign is that we will have 
to work alongside members of other Left- wing groups.  We have no problem 
working with anybody in a particular campaign.  However it is important to realise 
that this is not a common attitude on the Left- wing, many Left- wing organisations 
have very bad relations with each other, and unofficially at least will never work 
alongside each other. Many members of Left- wing organisations have an attitude of 
hatred for each other that rivals their hatred for racism and capitalism.  This may not 
seem a bad thing to Leninists as they fight to be "THE PARTY" but libertarian 
socialists (anarcho-syndicalists) should have no time for this sort of attitude. 
 
6.2. When discussing other groups with non- members, either formally or informally, 
we should avoid name calling or personal attacks.  Criticisms should not be based 
on crude caricatures of their positions or history.  This may currently be standard 
practice on the Left- wing but for libertarian socialists (anarcho-syndicalists) it should 
be unacceptable.  When debating or intervening at public meetings name calling, 
etc. should also be avoided.  The other traditional tactics of rolling your eyes, 
heckling, etc. when the other person is speaking should not be used.  This sort of 
stuff is very intimidating for anybody new to politics, it also can make it look like you 
are unable to answer the points being made. 
 
6.3. This is the atmosphere we have to operate in so It is important that we do not 
accept the existing methods and practices of the Left- wing as inevitable.  Indeed the 
general approach and attitude of the Left- wing to campaigns is rooted in the Leninist 
philosophy of the party coming firsts.  As libertarian socialists (anarcho- syndicalists) 
we should have a visibly different approach and attitude to campaigns.  For example, 
we should not set up front campaigns in which one particular group has control, the 
aim being to get recruits for the organisation involved (after which the campaign is 
shut down and the organisation moves elsewhere, to where it thinks better results 
can be found).  This is clearly a disastrous approach that leaves activists 
demoralised and creates an impression of socialists as manipulating time- wasters. 
 
6.7 When we come across another libertarian socialist (anarcho- syndicalist) or 
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libertarian communist group we should attempt to involve them in discussions to 
discover where our politics differ.  It there are few real differences we should then 
seek to involve them in long term discussion aimed at merging the groups. 
 
6.8. Where real differences do exist it likely that we will still share more in common 
with such groups then we do with any Leninist, social- democratic or nationalist one.  
In this case we should try and maintain some form of semi-formal regular contact 
with them including a paper exchange.  At all times however we should make it clear 
that we wish to construct a national libertarian socialist (anarcho-syndicalist) political 
organisation (and ultimately an international federation of such groups).  For this 
reason we have little Interest in building a national federation of local groups.  There 
are some groups that might call themselves libertarian socialists, anarcho-
syndicalists or libertarian communists whom we would share almost nothing in 
common.  We are under no obligation to work with,, march near or otherwise relate 
to such groups. 
 
6. 9. Overall we regard contact with other Left- wing groups as positive.  We are not 
particularly interested in recruiting their members as we do not see the way forward 
as being through a regroupment  of the existing Left- Wing.  Indeed anybody coming 
directly from a Leninist group to a libertarian socialist (anarcho-syndicalist) one 
would be making a radical and difficult transformation in terms of both political theory 
and practice.  Discussion with other group serves a number of purposes. 
   (a)It helps us to develop and test our own ideas. 
 (b)It clarifies the real differences between us and other groups to activists 
 (c)It has some effect on getting members of those groups to re-think their 
 positions.  
 
6.10. Where criticisms are published of the WSF we should aim/try to provide a 
written answer to them.  Most of the time Workers Solidarity will not be the best 
medium so most of our replies will be published in some other format.  Publication 
should not occupy a high priority, and will be dependent on time being available.  
This means replies will normally be published some time after the original criticism. 
 
6.11.As part of this work we will also publish descriptions and criticisms or the other 
Left- wing groups we have contact with.  These should be aimed at being informative 
and useful to somebody new to politics rather than being aimed at winning over 
members of the group involved.  This work again will occupy a low priority. 
 
7. ACTIVITIES OF THE AFFINITY GROUP 
 
7.1. The key unit of the WSF is the affinity group, composed of at least 3 (three) and 
preferably no more than 10 (ten) members in a given area or workplace.  All WSF 
members in a given factory or street should be organised into a WSF affinity group, 
When a given affinity group reaches 1 0 or more members, it should be subdivided 
into two groups.  This process of division should where possible create new groups 
united by a common location: for example, a affinity group in a factory might be 
divided into two different affinity groups, each based in a particular department. a 
group that subdivides in a neighbourhood might result in two new groups based 
around particular blocks of residences etc. 
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7.2. Why is the affinity group so important?  It is important because, firstly, it provides 
a framework for democratic participation by WSF.  Secondly, it is situated at the site 
of exploitation/oppression and is thus well placed to respond rapidly and effectively 
to immediate issues.  This also enables it to win the respect and interest of other 
working class people at this site.  Thirdly, because the affinity group is a small, close-
knit and security conscious unit, it is difficult for the bosses and rulers, and their 
agents, to infiltrate it, or to identify and repress militants associated with it.  In 
addition, the decentralised structure will help the WSF weather repression because 
the organisation will not be totally dependent on a single higher committee.  Fourth, 
the affinity group is the key to working within the unions at the level of the rank-and-
file.  Fifth, the affinity group help keep the organisation as a whole in close contact 
with the sentiments and concerns of the masses.  Sixth, the affinity group provides a 
means whereby WSF materials, such as Workers Solidarity magazine, are 
distributed to the working class. 
 
7.3. Affinity group meetings are ordinarily every week.  In general we want to steer 
clear of the situation where branch meetings become the main political activity of 
members - they are the basic organisation of the WSF, not its reason for existence. 
 
Below  are suggested some guidelines for daily political work by the affinity 
groups: 
 
• security: the affinity group, whilst maintaining the closest possible contact with 

the mass of the working class, must be security conscious in order to avoid the 
firing and blacklisting of active comrades in the factories, the exposure of 
militants, repression, arrests, assassinations.  Precautions include being very 
careful as to what is said over the telephone (regard all phones as tapped), 
keeping all offices and meeting places secure (to prevent break-ins by cops 
looking for sensitive materials, placing bugs etc., as well as sabotage like burning 
the place down). keeping sensitive materials locked up or hidden (so that at least 
you know if is tampered with by outside forces). keeping copies of sensitive and 
important documents in safe places; be aware that the mail is also probably read 
by cops etc.  But it is nonetheless very important that the organisation does not 
become paralysed by fear or trapped into distrust of other comrades.  

• decisions: the affinity group is involved in working out policies and making 
decisions for work in the given workplace or area in which the affinity group is 
based.  In addition the affinity group is of course involved in the general decision-
making and planning of the WSF as a whole, both through the Local Federation 
Committees, district, regional, provincial etc. structures, and through the National 
Conference.  

• mass work: the general aims of the WSF affinity group is to win majority support 
for the programme of libertarian socialism (anarcho- syndicalism). This requires 
both careful organisation, propaganda work, and engagement in struggles.  In 
practice this means that the affinity group must: 

 
• respond quickly and effectively on all issues  
• be active in defensive struggles against wage cuts, rent increases, 

retrenchments etc., and play a central role in campaigns for higher wages, 
better conditions, unemployment relief, living conditions, costs of living issues 
(like high food prices, rent), conditions and clothing for children etc. This 
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involvement is important because mass struggle is the correct way to defend 
and improve the conditions of the working, because it is in mass struggle that 
the groundwork for revolution is laid, and because WSF involvement will 
strengthen the links that the WSF has to the masses.  

• We need to be known as good militants with a serious programme, not arm 
chair revolutionaries. 

• link daily struggles to a critique of the existing society and a vision of how to 
move onto a better one 

• work within the trade unions in the fight for union democracy (against the 
union bureaucracy) and for a programme of revolutionary trade unionism. 

• Work inside other mass organisations, like democratic civics, unemployed 
organisations etc. The aim is not to get the best posts and to control the 
organisation from above, but to encourage the self-activity and political 
consciousness of the many 

• have a clear analysis of the issues at hand in a given struggle, such as the 
implications for the working class of specific proposals by the bosses (like 
"productivity increases"), and the contrast between working and poor peoples 
conditions and those of the elite. 

• convince the working class of the need for mass struggle and unity (for 
example, the importance of trade unions) for better conditions, political rights, 
against racism, sexism etc. 

• bring all broader WSF campaigns into the workplace or neighbourhoods in 
which they are based. 

• mobilise the masses in international solidarity campaigns like strike support, 
opposition to interventions against mass struggles etc. 

• produce and distribute WSF literature that outline the organisation’s 
proposals, views politics etc. This includes selling Workers Solidarity, 
producing leaflets and posters, and, where this is necessary, producing local 
bulletins and papers In a given area or workplace, or around a given struggle.  
These local papers should be in line with the general aims an policies of the 
WSF, but they are particularly useful in providing up to date propaganda of 
most immediate relevance to the working class in a given area.  WSF 
materials could be distributed outside factory gates, at transport centres like 
bus stops and train stations, at public meetings, by door to door sales where 
this is possible, at schools and colleges.  It may also be useful to develop 
"wall newspapers" that can be pasted up in places where they will be read by 
many people.   

• Literature distribution is absolutely crucial, as it is the most efficient way of 
getting our ideas across to people. it Is generally impossible to speak, in detail 
to thousands of workers and poor people about the WSF's policies at an 
individual level, so the paper is clearly essential to our work. 

• try to obtain a printing press to facilitate WSF work. 
• strive to recruit new members through the correct procedure outlined 

elsewhere.  Recruitment should involve repeated discussions with a given 
comrade.  Those people who show interest in our organisation should be 
followed up rigorously.  SEE POSITION PAPER ON MEMBERSHIP 
REQUIREMENTS. 

• develop contacts with other political organisations that will facilitate co-
operation and networking around a campaign.  Find out in detail the political 
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affiliations of other activists and people with whom we come into contact. 
• report backs: It is essential that the affinity group reports on its activities to other 

sections of the WSF, and in particular to the Local Federation Committee.  It 
should also report back on what issues are concerning working and poor people, 
how they are responding to the propaganda of the WSF, and so forth- in this way 
the organisation is able to keep a close touch with developments in the working 
class and thus be able to respond effectively and appropriately to the needs of 
the moment. 

 
8. GENERAL GUIDELINES ON CAMPAIGN WORK 
 
8.1 The general purpose of this section is to discuss some general points about 
campaign work. 
 
8.2. Unity in action: As noted above, we will readily work alongside other Left- wing 
groups  in a given campaign, but will do so on the basis of our independent political 
position. One way to ensure this is to issue leaflets and posters outlining our position 
on the issue at hand.  Generally speaking, where a campaign is being carried out by 
a coalition/ front of different groups, the WSF should if possible seek to join the front.  
We will not, however, hide our politics to do so.  Involvement in a coalition or front of 
different groups cannot be a substitute for making an independent statement on the 
campaign. 
 
8.3. Literature and posters: Leaflets and/ or poster should have an attractive 
design, be accessibly written, and could include a relevant picture or graphic.  They 
should examine the arguments surrounding the campaign, present or support some 
realistic demands, and outline a (action- based) strategy to achieve them.  If  
possible, links between the campaign issue and the capitalists State nature of this 
society should be drawn.  Dates of campaign meetings might also be included.  A 
contact address for the WSF should also be provided, along with a very brief 
statement of what we are about.  In general, we must ensure that our group is not 
marginalised by hostile or opportunistic rivals.  These types of statements could also 
be printed in the magazine Workers Solidarity if an issue is being produced at the 
same time as the campaign.  Issues of Workers Solidarity after the end of the 
campaign should, as noted above, provide an analysis of the events.  We should do 
paper sales at the campaign if we have a fairly recent issue of Workers Solidarity 
available, as people are particularly open to revolutionary ideas during struggle. 
 
8.4. Speeches: Public speeches by WSF comrades in campaigns are a useful tool, 
and should be done if it is judged possible (i.e. in terms of security etc.). The speech 
should clearly indicate that the WSF endorses the campaign, outline our 
perspectives (in terms of strategy and aims) , and it is best that such speeches are 
short, dynamic and reasonably militant.  We should also make interventions in 
debates that take place at campaign meetings and protests.  However, we should 
have something relevant to say, and not just talk for the sake of building the profile of 
the organisation.  We will argue for what we think is needed to win the campaign, for 
our politics, and for campaign democracy. 
 
8.5. Effort: We will readily do our fair share of campaign work, and are committed to 
winning the campaign, We will put some of our resources at the disposal of the 
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campaign.  However, we want to work WITH the campaign and not FOR the 
campaign.  We aim not to "provide a service" but to encourage self- activity among 
the many.  We will help with fund-raising, collections, publicity and contacts for 
solidarity actions.  We will also try to come out of the campaign with increased 
strength, for example, new members, bigger profile, more sympathisers etc. 
 
8.6. Campaign news bulletins: Where resources permit the WSF will produce a 
campaign news bulletin which will include articles outlining our position, a brief 
history of what has occurred since the previous issue and other useful articles.  Its 
purpose will be to inform activists of the progress of the campaign, serve as a record 
of events, get across our position and provide an additional method of getting 
libertarian socialists (anarcho-syndicalists) involved.  It will also encourage those 
involved with an one campaign/ issue to get involved in any others we may be 
supporting at the time. 
 
9. OTHER WSF ACTIVITIES 
 
9.1. Public meetings.  At the moment we should not be too ambitious here.  We 
should aim at holding a public meetings at least once a month, or as human and 
other resources permit.  This should be in a recognised venue and should be widely 
advertised. it is essential that public meetings are thoroughly prepared, as we can 
expect some sort of criticism and debate from the floor. 
 
9.2. Day schools: We should try to hold at least one day school a year.  This is a 
meeting of perhaps one or two days, to which both members and the public are 
involved, and at which a number of classes on our politics are given.  These classes 
would be both theoretical (for example, the roots of racism) and more practical (for 
example, what does the government's policy for economic growth mean for 
workers?).  We could invite contacts from around the country to these day schools.  
Some sort of reading lists and readings would ideally be circulated beforehand.  We 
could also hold more closed day schools for members and sympathisers which are 
part of our process of internal education. 
 
9.3. Helping new sections get set up: In general, we at present prioritising WSF 
growth in Gauteng first. 
 
9.4. However, anybody we have met and who seem to be generally OK should be 
asked if they want to sell the paper in their locality and set up a readers group.  In 
the event of a group of three or more wishing to set up an affinity group, they should 
meet with other WSF comrades, and try to attend the National Conference, as well 
as fulfil the relevant membership criteria. 
 
9.5. Anybody who is willing to sell the paper and/or set-up readers groups is an 
important asset to the WSF.  We should undertake to provide speakers for such 
groups from the WSF and meet people where possible when they are in Gauteng (or 
anywhere else a branch exists).  However at the current time there is little energy the 
WSF can put into such groups so all organisational details would have to be handled 
by the local contact. 
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10. PUBLICATIONS AND BOOK SERVICE 
 
10. 1. We must do all we can to spread knowledge of and support for libertarian 
socialism (anarcho-syndicalism).  This can never be downplayed in importance. 
 
10.2. Workers Solidarity should be published at least four times a year.  We should 
consistently seek to increase the paper's circulation and distribution. 
 
10.3. Workers Solidarity should be primarily sold at union meetings, workplaces, 
political meetings, protests, and book shops.  Though it means lower sales than 
could otherwise be achieved it does mean that more sales are directed at people 
who already accept some of our anti-capitalist arguments.  We should get as much 
literature as possible to the Black working class. 
 
10.4. The contents of Workers Solidarity should continue to be discussed from time 
to time at affinity group meetings (as should the Internal Bulletin). 
 
10.5. We must publish and where possible write a wide range of pamphlets.  An 
example is What is anarcho-syndicalism? an Introduction to the Politics of the WSF.  
These are important in widening the interest and appeal of our ideas.  We should 
take up modern issues as well as uncovering aspects of our history.  As before we 
will promote them abroad not only for financial reasons but for the possible debate 
they may provoke among other libertarian socialists (anarcho- syndicalists).  All 
members are encouraged to write drafts once notice has been given in the Internal 
Bulletin.  The organisation will decide what is to be printed and when.  Drafts should 
provide a basis for discussion and internal education.  Pamphlets must be in 
accordance with the principles and ideas of the WSF. 
 
10.6. We will build up our "book service".  It should produce a new catalogue every 
year with as much specifically class- struggle libertarian socialist (anarcho-
syndicalist) literature on it as possible.  This includes WSF literature, other material 
we publish, and material w obtain from other comrades internationally.  Stalls to be 
provided at events where possible.  Attempts to be made by members to get 
libertarian socialist  (anarcho-syndicalist) books into shops.  Catalogues Will be 
mailed to contacts and to Workers Solidarity subscribers.  Books can also be 
donated to Workers Libraries, unions and similar structures. 
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3. MEMBERSHIP 
REQUIREMENTS 

 
 
1. INTRODUCTION 
 
1.1. Elsewhere in the WSF policy documents there are two references to 
membership requirements.  The first in the Constitution (2a) "Membership of the 
organisation is open to all who agree to work for its [WSF] policies, abide by its 
constitution and pay dues." The second is in Our perspectives (2b) "New members 
have to be won on a clear understanding of ibertarian socialism (anarcho-
syndicalism) land of the general orientation and strategy of the WSF.  Because of 
our small size we cannot afford to recruit on the basis of a minimal agreement and 
then try to raise the persons level of political consciousness. At this stage we can 
only accept into membership those who are fairly clear about what the WSF stands 
for, the tradition it springs from and the way it sees social change being achieved." 
 
1.2.The purpose of this document is to clarify what exactly is meant by these 
statements. 
 
2. THE CONCEPT OF A "CANDIDATE MEMBER" 
 
2.1. Before a recruit can become a full member of the organisation, they should first 
be a Candidate Member (CM).  Briefly, to become a full member the comrade should 
have an understanding of the WSF's politics, and be willing to be actively involved in 
WSF activities.  It Is not sufficient to be interested only in our activities. 
 
2.2. The purpose of this phase is to make sure that new members are Joining the 
WSF with a fairly clear understanding of what the politics of the WSF mean.  This 
period also allows a prospective member to withdraw from the organisation if she or 
he finds that she or he disagrees with us on too many points.  Finally, this phase is 
useful to improving the security of the organisation from infiltration and repression. 
 
3. GENERAL PRINCIPLES 
 
Before admission to full membership, Candidate Members should: 
 
3.1. have read and understood key WSF policy documents (these are listed at the 
end of this Position Paper).  They should submit an outline of any disagreements 
they have with any of our documents.  Disagreement with a number of points will not 
automatically exclude anyone from membership as many disagreements will always 
exist within any organisation.  The purpose of this is to discover if the level of 
agreement is sufficient to enable the Candidate Member to be able to play a role 
within the organisation. 
 
3.2. be willing to help carry out the work involved in the organisation.  This can again 
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be a heavy commitment and will include attending campaign meetings and 
demonstrations. 
 
3.3. should not make propaganda for any other political group or party within the 
WSF. 
 
3.4. must be willing to sell the paper Workers Solidarity and other WSF material. 
 
3.5. should know enough about ibertarian socialism (anarcho-syndicalism)  to 
understand what differentiates the WSFlfrom other forms of socialism etc.  They 
should understand that the WSF is a libertarian socialist (anarcho- syndicalist) 
political organisation.  They should have a reasonable knowledge of the successes 
and failures of the Spanish Revolution, the libertarian socialist (anarcho- syndicalist) 
view of the State and the difference between libertarian socialism (anarcho-
syndicalism) and Marxism.  Knowledge of the libertarian socialist (anarcho-
syndicalist) criticism of the role of the Communist Party in the early years of the 
Russian Revolution is also vital.  The branch secretary will suggest reading material 
and generally assist Candidate Members in this. 
 
3.6. will be attached to their nearest WSF affinity group, and they must be willing to 
attend WSF meetings. 
 
3.7. must be willing to take part in the internal education and theoretical development 
of the WSF.  This may involve researching Material and preparing talks within the 
 
3.8. must have worked in campaigns with WSF members and demonstrated their 
reliability in terms of doing what they volunteered for etc. 
 
3.9. When all these conditions are fulfilled the Local Federation Committee will meet 
with the Candidate Member to discuss their involvement and any differences they 
had with our policy documents.  The Candidate Member will then be asked to 
withdraw and a vote will be taken (after discussion).  A simple majority is necessary 
to be admitted, the CM will be informed immediately the vote is taken and if 
successful will become a full member from that date (with all duties that go with this). 
 
READING LIST FOR CANDIDATE MEMBERS: 
 
What is anarcho-syndicalism? by the Workers Solidarity Federation 
 
Constitution of the Workers Solidarity Federation 
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4. INTERNAL POLITICAL 
EDUCATION 

 
1.As noted in the WSF Constitution, the National Committee will draw up a program 
of internal political education.  This section discusses this matter in more depth. 
 
2. We need to develop a coherent internal education program. 
 
This breaks down into a number of areas as follows: 
 

2.1. Basic stuff we all need to know to argue positions.  We should be aiming 
for the situation where all members can write an article for Workers Solidarity 
magazine or present a basic talk on any policy area. 

 
2.2. A knowledge of the arguments and theories of other political currents, 
conservative parties, the Left- wing (Marxist, reformist socialist etc.) and the 
various types of nationalist (Congress, Africanism etc.) so that we can 
demonstrate our differences with  them and the superiority of libertarian 
socialism (anarcho-syndicalism). 

 
2.3.A knowledge of the arguments surrounding various "single issue" or 
minority campaigns.  For example, what the different strands of feminism 
represent, their good and bad points, etc. 

 
2.4. A historical knowledge of periods of major international struggle.  
Particularly Spain 1936 and Russia 191 7-21.  These need to be developed to 
considerable depth. 

 
2.5.A good enough economic understanding to be able to discuss and 
analyse economic theories like state capitalism, downturn, etc. 

 
2.6. A knowledge of past industrial and community struggle in South Africa 
and Africa so we can argue tactics in the light of past experience in 
campaigns.  Examples of such struggles in South Africa include trade union 
history, the defiance campaign of the 1950s, the armed struggle, 1976, the 
great revolt of the 1980s etc.  For Africa, this includes decolonisation, peasant 
risings, worker struggles, so-called "African socialism", struggles for 
democracy etc. 

 
3. We need to adopt a planned approach overall and to make sure all the members 
are taking part in the debate, not just some of us.  For this there are a number of 
things we can do.  These include. 
 
3.1. We need to exchange views on stuff that has been read.  We should also start 
to do one book review each per month for the Internal Bulletin.  If we co-ordinate this 
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it would also give us the material for a branch meeting. 
 
3.2. The are areas where we are very weak on e.g. economics.  These need to be 
identified and tackled as an organisation one by one.  We could start with economics 
and the issues surrounding it, aim to have one branch meeting a month in 
connection with this and after a number of months have a day school to consolidate 
what we have learnt.  Obviously this can be combined with 3.1. above 
 
3.3. There are areas where little libertarian socialist (anarcho-syndicalist) 
propaganda work has been done which puts forward a useful perspective.  One such 
area is youth struggles.  These should be tackled by a couple of members who 
would co-ordinate reading/ affinity group meetings with the aim of adding to the 
libertarian socialist  (anarcho-syndicalist) theory through pamphlets/ articles in 
Workers Solidarity.  The importance here is in co-ordinating this work within the 
organisation rather than going off and doing it as individuals. 
 
4. The areas where we all need knowledge an can be dealt with by getting 
individuals to research an area and report back through the Internal Bulletin and 
affinity group and other meetings. 
 
5. From time to time we should select one other current of Left- wing thought, 
present material on it in the Internal Bulletin and do a meeting on it.  If possible, 
some type of reading kit could be circulated beforehand.  These arguments need not 
even have anything we might agree with in them, e.g. degenerate workers state 
analysis.  The purpose is to equip each member with the necessary knowledge to 
argue against other Left- wing ideas and groups.  This is no academic exercise, but 
vital to our ability to argue our ideas. 
 
6. As part of this work a reading list for close contacts and new members will be 
prepared or updated by the National Secretary for presentation to conference. 
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5. GUIDELINES FOR 
WORKERS SOLIDARITY  

MAGAZINE 
 
 
1.THE MEDIA COMMITTEE 
 
1.1. A Media Committee will be elected for each issue of Workers Solidarity 
magazine at the National Conference.  This includes drafting the proposed contents 
of each issue, soliciting contributions from the affinity groups, and submitting it for 
discussion to the National Secretariat.  It also involves ensuring production keeps to 
schedule, and having ultimate responsibility for magazine content to the WSF 
conference. 
 
1.2.Where articles are submitted from an affinity group the Media Committee will 
discuss each article and suggest changes.  It will vote on whether or not an article 
will be accepted, and (if accepted), whether the article will need amendments.  A 
comrade from the Media Committee will show the author of the article the amended 
article and the author will decide whether it is entered in the magazine as amended.  
The author may request that it is instead published as an article from the Media 
Committee rather than from her or him. 
 
1.3.Any WSF member may attend (but not vote at) Editorial Committee meetings. 
 
1.4.Any member of the Media Committee may write for the magazine.  In this case 
the procedure for approval carries on as above but the writer may not have a vote 
on whether the articles should be included into the magazine. 
 
1.5.The Media Committee will help any member who requests help in writing articles 
for the magazine.  They will encourage less confident members to write articles. 
 
2. REJECTED ARTICLES 
 
2.1.The Editorial Committee may reject articles because 
(a) they are badly written 
(b) they are judged to contradict the policy of the organisation 
(c) they are out of date 
(d) reasons of space 
(e) not within the article guidelines for the magazine 
(f) political position may not be accepted as policy 
(g) submitted too late for inclusion into the magazine 
 
2.2.Articles rejected for any of the reasons listed above must go onto the list for the 
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next issue.  Any rejected articles must be printed in the Internal Bulletin along with a 
detailed explanation of why they were rejected.  The Media Committee must explain 
to the member why her/his article was rejected.  This explanation should aid the 
member in re-drafting or writing other articles. 
 
2.3.If the Media Committee cannot reach agreement with the author over editing, the 
author may argue the case for her/his article at a Media Committee meeting.  If the 
article is still rejected or agreement cannot be reached with the author the article is 
published in the next available Internal Bulletin.  A detailed explanation of why the 
article was rejected will be published with it.  The writer may then (if she or he 
wishes) appeal to National Conference which may direct that the article be then 
published in a specific issue. 
 
4. GUIDELINES FOR EDITORIAL COMMITTEE  
AND ARTICLE WRITERS 
 
3.1.Workers Solidarity serves several functions, these are 
(a) propagandising libertarian socialist (anarcho- syndicalist) ideas 
(b) developing libertarian socialist (anarcho- syndicalist) theory 
(c) arguing for issues  that we support 
(d) putting activists in touch with facts and figures 
(e) exposing other ideas to libertarian socialist (anarcho- syndicalist) criticism 
(f) analysing historical events relevant to libertarian socialism (anarcho-syndicalism) 
(g) analysing current or defunct campaigns 
(h) advertising other WSF publications of activities 
 
Therefore all articles published should clearly fall into one of these categories. 
 
3.2. At the moment most copies will be bought by people who know little about 
libertarian socialism (anarcho-syndicalism) or politics in general.  Therefore it Is 
important that the bulk of the magazine be written in a way that avoids jargon or a 
high level of supposed knowledge of a subject.  The need for clarity is particularly 
important in South Africa, given relatively low levels of formal education and the 
variety of languages spoken.  We should ultimately aim for a situation in which the 
paper Workers Solidarity carries articles in a variety of commonly used languages. 
 
3.3.We should recognise that some copies will be bought by people who have been 
active in Left- wing and libertarian socialist (anarcho- syndicalist) circles for some 
time.  Short articles about subjects they know very well will have little appeal to such 
people.  There is also a shortage of libertarian socialist (anarcho-syndicalist) material 
on a number of theoretical areas.  Therefore part of the magazine should be 
dedicated to exploring issues in greater depth.  Jargon should be avoided where 
possible but it may be necessary to assume a fair bit of knowledge.  At the moment 
such articles should not take up more than 25% of the magazine. 
 
3.4. Detailed articles that assume a high level of understanding should have an 
introduction which suggests some background reading.  Any controversial quotes or 
facts should be referenced to a source.  Such articles \Mil therefore appear a bit 
"academic" but this is unavoidable if they are going to be proper developments of 
libertarian socialist (anarcho-syndicalist) theory. 
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3.5. Basic theory or history articles should always have a couple of pieces of 
suggested further reading at the end.  The magazine should seek to draw individuals 
deeper into libertarian socialist (anarcho-syndicalist) ideas. 
 
3.6. Where possible, any further reading or background reading suggested by an 
article should be made available on request to interested readers. 
 
3.7. Factual or news based articles should where possible clearly tie into some 
libertarian socialist (anarcho- syndicalist) ideas and should advocate a strategy.  The 
same is true of articles based around campaign analysis. 
 
3.8. Articles discussing other Left- wing theories should do just that-- they should not 
get into sectarian attacks or attacks on the personalities involved or suggesting the 
ideas are due to that groups' "lunacy", background, etc.  In general other 
organisations should not be mentioned unless the article is clearly directed at their 
ideas alone.  Where they may have good activists with the wrong ideas around the 
specific issue then the good activists as well as the bad ideas should be mentioned. 
 
3.9.Articles should not contradict official policy as agreed at the National Conference.  
However, factions inside the WSF will have full rights to the pages of the Internal 
Bulletin and the pages of Workers Solidarity.  Any article submitted as a faction 
article should be treated as a normal article and undergo the same editorial 
procedure.  A maximum of 20% of the paper can be taken up with faction articles.  A 
second article giving the majority view should be published alongside it or in the next 
issue.  An ordinary article submitted but rejected can be re-submitted as a faction 
article if 1 0% of national conference support its inclusion.  Factions are entirely free 
to pursue their views in the WSF but must remain within and be prepared to defend 
the majority position in public.  They must always remain within the constitution. 
 
3.10. Workers Solidarity should also be used to draw contacts closer to the WSF.  
Therefore contacts should be encouraged to sell the magazine.  Where it would be 
useful contacts should be encouraged to write articles for the magazine. 
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5. OUR 
PERSPECTIVES  

 
1. GENERAL PERSPECTIVES 
 
1.1. The Workers Solidarity Federation (WSF) is a young organisation, only 
established in 1995.  We have no base in the working class and poor that we can 
call our own. 
 
1.2. This situation should not daunt us.  All organisations, no matter what their aim is, 
start somewhere.  And we know that libertarian socialists (anarcho- syndicalists) 
have in the past, in many countries and in the most difficult of circumstances, 
successfully grappled with the problem of building a mass influence among the 
working class and the poor. it isn't easy but it can be done. 
 
1.3.We have to be sure about what we are and what our politics are all about, and 
sure in our minds about our role and about what practical next steps have to be 
taken in building the organisation we want. 
 
1.4.It is important that we do not try to take short cuts of any type.  If there is one 
thing we have plenty of, it is time.  We should not fool ourselves into thinking 
otherwise.  We have the time now to make mistakes and to learn from them, just as 
we also have the time to make small gains without burning ourselves out in the 
process. 
 
1.5. We have to recognise that right now we are an organisation of only a handful.  
Secondly, we have to recognise that our tradition of libertarian socialism (anarcho-
syndicalism) has been non-existent in South Africa for a very long time (since the 
1920s) , and this means that there are few others to rely on but ourselves.  Thirdly, 
and perhaps most importantly, we know that these times are hard for building what 
we are building (see below).  Though we may be clear in our politics and make the 
best effort to further them, even the most moderate of successes will be few and far 
between for some time. 
 
1.6. If we conclude anything from this, it is that over the next few years we will have 
to have reasonable expectations of our prospects (though not unrealistically low 
ones) while applying ourselves to what we are good at.  We should concentrate on 
our ibertarian socialism (anarcho-syndicalism){, with internal education and 
discussion as well as availing of any public exposure that comes our way.  We 
should strengthen our propaganda arms seeking to increase the frequency and 
circulation of Workers Solidarity, with more pamphlets and an extensive book 
service.  Alongside this strong emphasis on our libertarian socialist (anarcho-
syndicalist) ideas we stress the participation of WSF members in everyday political 
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work: trade union work, campaigns and issues that are not just fronts for the 
"revolutionary Left- wing".  Areas where self-activity can be generated and small 
victories won by people themselves should be a priority - as should issues that bring 
us into contact with new people who may be interested in our ideas. 
 
2. LESSONS FROM  
LIBERTARIAN SOCIALIST (ANARCHO- SYNDICALIST) HISTORY 
 
2.1. Libertarian socialist (anarcho- syndicalist) ideas, as a fighting tradition of the 
world-wide working class, peasantry and the poor, have a magnificent history.  From 
Russia to China. to South America, to Mexico to North America, to Eastern and 
Southern Europe and of course to Spain the influence has been huge. 
 
2.2. But if history shows us the great influence of libertarian socialism (anarcho- 
syndicalism) in the working class and the poor, it also shows us its decline and 
marginalisation In all but a few countries today. Why did this happen? 
 
2.3. It is important to see that revolutionary ideas ebb and flow in their popularity; 
that truly revolutionary ideas like our own are tied to the fortunes of our class.  The 
modern working class and peasantry have only been in, existence for a relatively 
short historical period.  In that time these oppressed classes have been pushed 
forward and been pushed back.  These changes have sometimes been gradual but 
at other times they have been condensed into a few years of revolution and 
counterrevolution.  Times that see a ripening of conditions for major world change 
come (say 1917 to 1922) but if they are lost (as they were) long and deep reaction 
follows (as in the 1920's and 1930's). 
 
2.4.The current assault on the masses by ruling classes across the world is pushing 
the working class and the poor forward again.  The direct experience of workers and 
their conflict with ideas that constantly lead them into unnecessary defeat means that 
reformism of the social democratic, “communist”, or nationalist varieties has and will 
come under attack.  On the world stage even greater changes have occurred - the 
mass mobilisations that destroyed the Eastern European Stalinist regimes have all 
played their part in exposing the myth and lie of Russian “socialism".  In this context - 
the so-called "crisis of the left " and the "neo-liberal" assault by the bosses and 
rulers- our ideas are again gaining a substantial hearing from the working class 
across the world. 
 
2.5.These are thus part of the reasons for libertarian socialism’s (anarcho-
syndicalism’s) popularity, decline and marginalisation from the working class and the 
poor and, now since the 1960's, a renewed interest and re-emergence of our ideas 
around the world.  Libertarian socialist (anarcho-syndicalist) groups have appeared 
in countries where hitherto no tradition had existed.  Older organisations have been 
revamped.  The growing libertarian socialist (anarcho-syndicalist) "movement" is 
tremendously important, although of course there are also problems.  Still, we should 
recognise is the processes of class struggle and revolution which underlie our 
current revival. 
 
2.6. The WSF stands as part of this new growth in the libertarian socialist (anarcho-
syndicalist) movement.  We are small and with hardly any base amongst the working 
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class and poor.  So are many (but by no means all) libertarian socialist (anarcho-
syndicalist) organisations the world over, but the conditions for this to be overcome 
are better now than they have been for a long time. 
 
2.7. It Is important that we have a proper appraisal of the past, of the ups and downs 
in libertarian socialist (anarcho-syndicalist) history and recognise the close 
associations between it and the ups and downs of the ideas of mass working class 
and the poor self-activity for social change.  If we do so we can see the reason for 
libertarian socialism’s (anarcho-syndicalism’s) present marginalisation, and signs of 
revival.  Also we will not be too taken aback by our present small numbers.  Then we 
have a good chance of not failing into the trap of pretending we are bigger and 
capable of more than we are right now.  To fail into that trap would be to substitute 
wishful thinking for reality; to ignore the wider social and economic conditions that 
are real determinants of growth for revolutionary ideas and organisation.  There is no 
place for such a tendency in the WSF.  It Is a recipe for sectarianism and 
irrelevance. 
 
3. THE CONDITIONS OF THE CURRENT PERIOD 
 
We need to understood the complexities of the period in which we were living. 
 
3.1. On the one hand, we were formed against a backdrop of the high levels of 
confidence and mass organisation amongst the working class and the poor that 
ensued from the struggles and victories of the struggle against Apartheid.  In 
particular, the replacement of the racist political dictatorship with a bourgeois 
democracy was a massive victory in the struggle in South Africa that led to high 
levels of confidence amongst the masses, as signified by the massive post- election 
strike wave in 1994, centred around issues of workplace racism. 
 
3.2. On the other hand, however, there has been a widespread demobilisation of the 
Black working class since about 1995.  There is in general a lack of political direction 
and activity by the various movements- for example, with the partial exception of a 
students in tertiary education there has been an almost total decline in the youth and 
student movements as a whole.  Where struggles break out they are often isolated 
or localised.  The fact that the African National Congress (ANC) Is now the majority 
party in government has had the effect of limiting the hostility expressed towards the 
State in mass actions.  Many argue that we should "give the new government a 
chance".  The ANC's organisational links to the union movement (COSATU- 
Congress of South African Trade Unions), civic associations (SANCO - South 
African National Civic Organisation), students (COSAS- Congress of South African 
Students- SASCO- South African Students Congress) have allowed the government 
to dampen many actions, by posing as a neutral broker, or a sympathetic partner, or 
the representative of the oppressed.  Both the private and State media have 
launched a campaign of vilification against struggles, claiming for example, that 
strikers are harming the economy.  On the whole, the ANC has failed to deliver on 
most of its promises but a strong political alternative has yet to emerge. 
 
3.3.It Is important to realise what the overthrow of the Marxist -Leninist regimes has 
meant.  Marxism-Leninism is dead as a serious political force within the movement of 
the working class and the poor. 



MEMBERS GUIDE TO THE WSF                  34 
  

 
3.4. The so-called "existing socialism" of the pre-1989 Eastern bloc is no longer seen 
as a model.  The whole Bolshevik/Leninist tradition has been called into question by 
many of its former supporters.  Because they believed Stalinism to be a form of 
socialism (even if a "deformed" one, in the case of Trotskyites), they saw in its defeat 
a sign that capitalism was triumphant, possibly invincible.  Hence their support for 
"market socialism" and denial of the possibility of revolutionary change.  These 
disillusioned ex-Stalinists will  over time, disappear or merge into mainstream social 
democracy.  This is already the case with the SA Communist Party, which now 
argues against revolution and for gradual reform of capitalism in the direction of an 
undefined “socialism". 
 
3.5.The collapse of Stalinism, coming during a period of low levels of class struggle, 
has fuelled the drive to declare socialism a "failed idea".  This has had a major effect 
on those people who looked - in however general a way - towards Stalinism and 
social democracy, towards the state as a mechanism for bringing about social 
change.  It has also disoriented much of the Trotskyist movement.  All of this has 
contributed to the sense of defeatism which pervades much of the “Leftwing”. 
 
3.6.It is essential that we have clear view of the current period so that we do not 
have suffer from either grossly inflated hopes or from demoralisation.  We know that 
sooner or latter the working class and the poor will intensify their struggle against the 
bosses and rulers, and we should prepare for this period.  The nature of capitalism 
and the State make it certain that the possibility of revolutionary change will occur.  
Some of the following factors may contribute to this upsurge, although we cannot 
predict the exact conditions in this will occur: 
 

3.7.Even a minor pick up in the economy can revive confidence and see a 
rebuilding of rank and file/ grassroots  organisation.  The "mini-boom" does 
not have to be huge. 

 
3.8. Sometimes the bosses have to push beyond what working class and the 
poor will accept.  They are pushing us back slowly but when they push too 
hard they have are likely to be met with resistance (e.g.). on privatisation.  
The bosses risk an explosion of anger as they push for cuts in our standard of 
living. 

 
3.9. Sometimes it is a political crisis that sparks things off, e.g. Spain in 1936.  
Sooner or later, the masses will get disillusioned With the ANC.  The precise 
form in which the masses will react is uncertain- we will push for mass actions 
as against putting that anger into a another round of electioneering. 

 
 
 
4. THE CONDITION OF THE WORKERS SOLIDARITY FEDERATION 
 
4.1.We have achieved the limited goals which we set ourselves in our early period. 
In particular, we have established the basis for a functioning organisation, in terms of 
the theory we have developed, the contacts we have made, the material we have 
published and our involvement in struggles.  We have also made some errors, but 
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we have tried to learn from our mistakes to avoid similar errors in the future. 
 
4.2.We are encouraged by the destruction of official Marxism in the Soviet Union and 
elsewhere, and the resultant increase in interest in libertarian socialism (anarcho-
syndicalism) . However, we need to recognise the complexities of the current period.  
In addition, we know that the crisis of confidence in the existing Left will not 
necessarily translate into a growth on our part.  Already, the Marxist Left is beginning 
to regroup itself. 
 
4.3.Our level of activity must be compatible with the numbers we have and must 
ensure that the discussion or our ideas and tradition is not neglected. 
 
4.4.We cannot overestimate the importance of political education.  People should 
join the WSF on the basis of a clear understanding of libertarian socialism’s 
(anarcho-syndicalism’s) methods and values.  WSF meetings should always include 
a lead off and discussion on some relevant topic.  We can never learn too much and 
it is important training in communicating ideas.  It is left to affinity groups to decide 
how many meetings they wish to advertise to non-members. 
 
4.5.We should not feel that a small group of people have to be “here, there and 
everywhere".  We are not “missionaries” who have come to “save” the masses.  
Rather we recognise that the working class and the poor will fight and it is through 
struggle that they become open to revolutionary ideas and not through abstract 
preaching. 
 
4.6.For the next while the organisation will have to rely on individuals to a great 
degree if it is to survive.  This is not a good thing but it Is our reality.  We have to 
avoid burdening anyone to a level they can't cope with.  We have to keep this in 
mind and guard against it; things have a habit of running away with themselves 
leaving the whole organisation over-committed.  Also as anti-authoritarians we see 
the potential danger to individuals and to the organisation of building in a self 
sacrificing and evangelical manner.  We ask that no member do more than she or he 
feels capable of.  The WSF should not be the be-all and end-all of members' lives.  If 
such ideas were to gain a foothold within the organisation it could be a recipe for 
authoritarianism. 
 
4.7.Before entering any activity we must first work out, given our size and other 
commitments, what we can do.  In all campaigns and strike work we must constantly  
discuss what we are doing.  Let us not pretend we are capable of more than we are, 
and let us not leave any issue to a member to "look after" on her/his own.  Everything 
should be discussed and direction given by the organisation. 
 
4.8.We aim to build a libertarian socialist (anarcho- syndicalist) political organisation 
of working class and the poor people around the ideas of libertarian socialism 
(anarcho-syndicalism).  In doing this we realise that there is an intrinsic link between 
what we do now and whether we will achieve our end goals.  We have to be clear in 
our minds that our ideas will only grow in so much as they are based on the 
direct day to day needs and struggles of our class.  Our orientation around this is 
crucial. 
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4.9. At-present we are primarily a propaganda organisation for libertarian socialist 
(anarcho- syndicalist) ideas. Though it is our aim to change this by stepping 
up the involvement of the WSF (as an organisation) in the day-to-day struggles of 
our class, we recognise this will be a slow process.  Furthermore we recognise that 
the period ahead will be hard for the organisation and make this process difficult.  
We should expect some growth in numbers and influence, but we may only emerge 
slightly larger. 
 
4.10. The real test of how much we have learnt from recent events will be the extent 
to which the WSF puts into practice its claim to be "different from all the rest".  Our 
policies are different., our methods are different. 
 
4.11.We have to constantly remind ourselves that at present we are tiny and have no 
real base in any section of the class.  Then we can properly accept that we have 
been able to expose many new people to libertarian socialist (anarcho-syndicalist) 
ideas, and also explain and gain some respect for the ideas amongst a number of 
activists.  We believe that there is an audience for our ideas.  Our work in campaigns 
and struggles have definitely stood us in good stead.  We have established a 
foundation upon which we can continue to build more support for libertarian 
socialism (anarcho-syndicalism). 
 
4.12.We do want to recruit more members - but new members have to be won on a 
clear understanding of libertarian socialism (anarcho-syndicalism) and of the general 
orientation and strategy of the WSF.  Because of our small size we cannot afford to 
recruit on the basis of a minimal agreement and then try to raise the person's level of 
political consciousness.  At this stage we can only accept into membership those 
who are fairly clear about what the WSF stands for, the tradition it springs from and 
the way it sees social change being achieved. 
 
4.13.We know that when we apply our ideas we will have to work alongside other 
forces that will have different and more reformist or right wing ideas.  Some will be 
openly hostile to libertarian socialism (anarcho-syndicalism).  It is by forming united 
fronts around specific issues that we will create an audience for our politics.  On a 
day-to-day level we have to be capable of combining a "hardness" on politics with an 
ability to initiate action with people who don't share all our ideas.  We have to be 
confident about our politics and be seen as good militants. 
 
4.14.1.  We know there is a need for concrete international links with other class 
struggle libertarian socialist (anarcho-syndicalist)  organisations.  We should utilise 
the links we have with libertarian socialist (anarcho-syndicalist) organisations with 
basically similar politics to our own, and we should also take note of other class- 
struggle libertarian socialist (anarcho-syndicalist) groups with whom we do have real 
differences but also much in common. 
 
4.14.2. The tasks we set ourselves are tasks we can take on with our present small 
size, and are based on an understanding of what we can actually achieve rather than 
lofty aspirations we cannot attain right now. 
 
4.15.They are also agreed within the context of our continued affirmation of the 
primary role of the class struggle and the trade unions in social change. 
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5. THE CENTRALITY OF THE BLACK WORKING CLASS 
 
4.16. Our absolute priority must be to build amongst the Black working class in 
general, and the trade unions in particular.  This principle must inform our activities.  
We need to build links and affinity groups here. 
 


