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Voting is your right but have 
NO ILLUSIONS IN PARLIAMENT 

 

RIGHT TO VOTE 
The WSF supports the right to 
vote.  Working class people 
fought and died for this right.  
Any working class person 
should be free to vote for 
whoever they want. It is better 
to live under a democratic 
government than under the 
apartheid government.  But we 
must have no illusions in the 
parliamentary system.  As we 
have seen after nearly 5 years 
under this sort of government, 
parliament cannot be trusted.  
Even the best comrades sent to 
government have changed 
drastically. 
 

SWEET LIFE 
This is for a simple reason.  The 
"sweet life" of parliamentary 
ease changes the best person.  
Comrades from the working-
class movement get high 
salaries, many cars, and fancy 
houses.  They start to look and 
think like the bosses.  Therefore 
they start to act like the bosses, 
and agree to measure after 
measure which is against the 
workers. For example, 
privatisation. Secondly, the 
government structures as a 
whole are unresponsive to the 
workers. The day-to-day 
running of the government is 
totally outside the control of the 
working class.  Decisions are 
made at the top by officials and 
professional politicians, and 
then transmitted downwards.  
We are not even consulted.  For 
example, if you work for the 
municipal services, you will just 
get told that so many workers 
are being laid off.  At no point 

do you have a say in this 
decision. 
 

AT THE TOP 
And the decisions made at the 
top are always decisions that 
serve the interests of the 
bosses.  The bosses control the 
economy, and therefore the 
government always tries to 
accommodate them.  Therefore, 

if the bosses want less tax then 
the government will cut taxes to 
keep the bosses happy.  But 
because they look and think like 
bosses, the politicians have no 
problem making such decisions.  
For example, Geraldine Fraser-
Moleketi from the South African 
Communist Party is in charge of 
the Department of Welfare.  
One of her Department's main 
actions was to cut the subsidy 
to single mothers.  Previously 
this was a racially discriminatory 
subsidy, with whites getting 
R350 a month.  Instead of 
giving all single mothers R350 a 
month, Fraser-Moleketi's 
Department gave everyone a 
useless R100 a month.  This 
policy was not consulted with 
the working class.  We learnt 
about it in the newspapers. This 
policy is one that makes the 
bosses very happy because 
extending R350 a month 
subsidies to all single mothers 
would require government to 
raise money by increasing tax 
on the bosses.  Therefore the 
government prefers that poor 
single mothers suffer than to 
see the bosses lose money. 
 

ORGANISE 
Workers should not have any 
illusions in the government.  
The way forward is to organise 
to defend our interests as the 
working class in the unions, not 
to place our faith in politicians 
promises and the ballot box.  
Only through mass struggle can 
we challenge the anti-worker 
policies of the bosses and the 
government. 
 
 
 
 
 

 
THE  
THE UNION IS YOUR PARTY!
 STRUGGLE IS YOUR VOTE!
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ANC's 1999 BUDGET MAKES THE 
BOSSES SMILE 

 

A number of progressive organisations have claimed that the 1999 budget was a "people's budget".  
For example, the South African Communist Party issued a statement saying that the budget "is one 
more decisive step in the ongoing transformation programme of the ANC-led alliance".  Nothing could 
be further from the truth.  Delivered in Cape Town on the 17 February, the ANC's budget made the 
bosses jump for joy.  First of all, it cuts tax on the companies by 5%.  This means that the bosses will 
get R2.5 billion more in profits. 
GEARs GRINDING  
This is directly in line with the GEAR programme of the 
government.  GEAR is committed to promoting the 
profits and the interests of the bosses.  GEAR is 
based on the ridiculous idea that more profits for the 
bosses will mean more jobs and wages for everyone 
else.  One of GEAR's main ideas to give bosses more 
profits is to shift the tax burden from the bosses by 
cutting company tax and raising VAT and PAYE.  The 
so-called "tax breaks" for the poor in the 1999 budget 
are a fraud.  If you get R20,000 a year you will get a 
tax break of R195 - about R13 a month.  What a joke.  
The bosses get R2.5 billion and we get R13. 
 

LESS EDUCATION  
Meanwhile, the government is committed to a "budget 
deficit" - fancy talk for a freeze on government 
spending.  In terms of GEAR, the government wants to 
try and spend less money every year.  This is part of 
the plan to help the bosses make more money.  In the 
1999 budget, the freeze on spending means that 
actual spending on schools, roads etc. will fall.  Yet 
another example of a broken promise.  Who would 
think poor schools could become worse?  They are set 
to get a lot worse with Trevor Manuel's Adjustment 
Appropriation Bill.  Quietly passed in November 
1998, this anti-worker law will cut the education budget 
by R300 million over the next two years, the health 
budget by between R100 million and R700 million, and 
welfare between R100 million and R200 million.  

Obviously this means that terrible social services will 
get worse, and that there will be - despite government 
promises - mass layoffs of nurses, teachers and other 
public sector workers. 
GUNS 
Meanwhile government has agreed to spend R30 
billion on weapons over the next 15 years.  This 
useless machinery for murder is a waste of money.  
Money is going to arms dealers and not to the needs 
of the working class. 

 

THERE IS ENOUGH MONEY - REDISTRIBUTE THE WEALTH 
THROUGH MASS ACTION! 

 

Two mistakes must be dealt with.  The first mistake 
is the idea that "there is no money".  Actually, there 
is a lot of money in South Africa and across the world.  
The problem is that the bosses - not the working class 
- control all the money.  The second mistake is the 
idea that a new group of politicians will do a better 
job of running the country.  In fact, the budget is the 
way it is because THE BOSSES RULE SOUTH 
AFRICA.  It makes no difference which politician 
heads this or that Ministry. Parliament bows down to 
the money-men, the fat-cats. The only way forward 
is a mass struggle for better conditions, with the aim of 
winning real workers control over the wealth of the 
world. We should draw up a workers budget and 
implement it through a programme of mass action.   
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ONE BIG UNION! 
South Africa’s New Giants of Labour 

 

FEBRUARY 24, 1999, was a red-letter day for the 
labour movement in the sub-continent, when two 
of the largest and most militant trade unions 
joined hands to form a new mega-union, the 
Chemical, Energy, Paper, Printing, Wood and 
Allied Workers' Union (CEPPWAWU).  Mega-
unions, that is, industrial unions based on a single 
sector, were one of the recommendations of 
COSATU'S September 1997 national congress.  
Formed from the ranks of two powerful COSATU 
affiliates, the Chemical Workers Industrial 
Union (CWIU) and the SA Paper, Printing, 
Wood and Allied Workers' Union (PPWAWU), 

the new giant pools the muscle and minds of 
92,000 workers into a force to be reckoned with. 
The CWIU embarked on one of the most militant 
strikes over wages last year, with more than 47 
000 workers (more than 20 000 of them CWIU 
members) downing tools at nearly 300 plants and 
blockading oil refineries in Western Cape, 
Eastern Cape and KwaZulu-Natal. Newly 
appointed CEPPWAWU general secretary, Muzi 
Buthelezi, the former CWIU general secretary 
said the new union would have greater resources 
and its sheer size would force employers to show 
it respect.   

"STOP THE COUNTRY"
Buthelezi warned that if CEPPWAWU ever 
decided to strike, it would "stop the whole 
country". "We know that employers are 
panicking," he smiled, recalling that in recent 
years, CWIU had forced chemicals company, 
AECI and fuel processor, Sasol, to pay millions 
of Rands into social funds to protect workers 
who were retrenched. He said this was 
necessary because about 400 workers a month 
were being laid off in the sector covered by the 

new union: chemical, petroleum, packaging, 
glass and printing. Buthelezi estimated that the 
CEPPWAWU had the potential to grow to about 
150 000 members.  He said potential leadership 
problems had been avoided by having the two 
founder unions split leadership posts equally 
between them. Whether this will strengthen the 
left or the right in the union is not clear. 
PPWAWU was more conservative and ANC-
linked than CWIU. 

MEGA-UNIONS: WHAT DOES IT MEAN FOR SOCIALISM? 
     SA Communist Party (SACP) general secretary, Blade Nzimande, is CEPPWAWU's new honorary 
president. Whether this move could be an indicator of the future formation of a communist-labour 
political party to the left of the ANC remains to be seen.   
     But workers must not put their faith in this. Remember that political parties, even left-wing ones, 
continue to exploit the working class because they don't abolish the exploitation of the working majority 
by a small elite, even if it is an elite of "comrades".   
     And remember also, that the sheer size of a union means nothing to the workers - unless it is 
internally democratic.  Unless the entire membership has direct control over the mega-union, instead of 
it being controlled by its own elite class of paid bureaucrats, it will never be an effective fighting force for 
the members and the working class as a whole. COSATU president, John Gomomo, himself warned of 
this, saying: "We must get back to the basics of trade unionism and prioritise the basic servicing of our 
members".  He also said labour would wage "a bitter offensive" against the ANC's anti-worker GEAR 
economic policy.   
      Sadly, CEPPWAWU has also indicated it will establish an investment arm to raise funds. The 
danger of investing in capitalist firms is that workers may one day find themselves prevented by union 
leadership from striking because the union has investments in the company the workers are fighting. 
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A TRANSPORT GIANT 

In December 1998, three unions at the Transnet 
parastatal combined, in line with COSATU's call 
for unions to consolidate in order to boost their 
bargaining power, to form the SA Transport and 
Allied Workers' Union (SATAWU), bringing 
together 47 000 workers.  The unions which 
joined were the SA Railways and Harbours 
Workers' Union (SARHWU), the Black Transnet 
Allied Trade Union (BLATU), and the Transnet 
Allied Trade Union.  The interesting thing is that 

SARHWU was a COSATU affiliate, BLATU was a 
NACTU affiliate and Transnet Allied was an 
independent union.  It is the first time in years that 
COSATU and NACTU have combined forces, so 
perhaps we are starting to see a move towards a 
merging of union federations plus unaligned 
unions.  In June, the new SATAWU mega-union 
is set to merge with the militant Transport and 
General Workers' Union (TGWU) to form another 
giant, this time with 100, 000 members. 

MORE MEGA-UNIONS? 
Another merger in the pipeline is between the 
National Education, Health and Allied 
Workers' Union (NEHAWU) and the SA Public 
Servants Union.  The Police and Prisons Civil 
Rights Union (POPCRU) is also expected to 
participate in talks aimed at forging a public 
sector mega-union.  And the 139 000-member 
Food and Allied Workers' Union (FAWU) which 
conducted an eight-week strike last year, has 

indicated it wants to merge with the SA 
Commercial, Catering and Allied Workers' 
Union (SACCAWU) which split from it several 
years ago.  Herbert Mkhize, SACCAWU assistant 
secretary-general and one of those who drew up 
a COSATU report on mergers, correctly said that 
mega-unions would be able to call strikes that 
would shut down the bosses' entire production 
line, from factory floor to retail store. 

INDUSTRIAL STRENGTH 
Instead of unions being hopelessly fragmented, 
so that you find as many as 15 unions in some 
workplaces, some independent, others affiliated 
to different federations and some even in bitter 
rivalry with each other, all unions in a single 
workplace should be joined into a single fighting 
organisation.  Of course cleaners have different 
problems to clerks, but why should cleaners be in 
one union and clerks in another?  It is foolish and 
divides us against ourselves. Unity is strength.  
South Africa's major labour federations 

(COSATU, NACTU and FEDUSA) come together 
for meetings with the bosses in NEDLAC, but it is 
time that they join forces as workers and as 
unionists, to weld themselves into one giant 
federation.  Only then can the workers negotiate 
with the bosses from a position of unchallenged 
strength, force those in government to stay true to 
democracy and move towards our real 
revolutionary goal: ending oppression, 
exploitation and economic inequality and putting 
real power in the hands of all our people. 

 

ONE WORKING CLASS, ONE FIGHT! 
FORWARD TO ONE BIG UNION! 
Libertarian socialist (anarchist) history: 

THE INDUSTRIAL 
WORKERS OF THE 

WORLD 
The idea of one big union to serve all workers, no 
matter what industry they slaved in, was 
associated with the Industrial Workers of the 
World, a fighting union formed by workers in the 
United States in 1905. With it's slogan of "One Big 
Union!", the IWW was designed to be a working-
class vehicle for social justice, armed with the 
power of their labour and of solidarity with their 
brothers and sisters.  Like the WSF, the IWW has 
does not believe that the only job of the workers' 
organisations is to argue once a year for better pay 
packages. It wants industry to be put directly in the 
hands of the workers, those who have all the skills, 
knowledge and expertise to run the world's 
economy. 
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STRIKEWAVE!  
SA Labour Flexes its Muscles 

 

1998 was a record-breaking year 
for strike activity in South Africa, 
and this year looks set to be even 
more active on the militant labour 
front.More than 3-million persondays 
- the highest figure since the 1994 
elections - were lost to capitalist 
exploitation last year as a wave of 
industrial unrest swept the country. 
The year was characterised by long, 
intense and often violent strikes, 
despite calls by COSATU to settle 
the issues at stake as soon as 
possible so as not to scare off foreign 
investment.  But as can be seen with 
the looming shutdown of a factory in 
Mooi River, with the loss of 1 000 
jobs, most foreign investors are only 
here to screw the workers and make 
piles of money for themselves. They 
contribute virtually nothing to the 
people. In 1994, the number of 
mandays lost to strikes was 2,5-
million (including two important 
wildcat strikes in the road transport 
and health sectors, which were 
condemned by government, 
business and labour leaders),  

in 1995 it was 1,6-million, in 
1996 it was 1,7-million and in 
1997, it was only 0,6-million. A 
report compiled by government 
and the International Labour 
Organisation showed that 
although most of the strikes last 
year were for purely bread-and-
butter reasons, with demands 
for inflation-beating pay rises, 
there was a significant element 
of political opposition to the 
ANC's anti-worker GEAR 
economic policy.  Tony Kobe, 
negotiator for NUMSA, pointed 
to the the belief that little had 
changed on the shop-floor 
since 1994. "The inequalities 
are still there," he said. "In 
previous years you could say 
there was a call, which was 
not made public, for patience.  
People sat back and waited 
to see if things would 
change. "But now they are 
prepared to heed any call to 
strike." 

 

STRIKE FOR FREEDOM 
The basic reason that we, the 
workers, resort to strike action is that 
cutting the bloodsucking bosses off 
from their source of profits - our 
sweat - is the best way in 
which the oppressed can fight 
back. Striking is the most 
basic working class right. 
Under our new constitution, 
this right is guaranteed, so 
because the bosses can't 
openly deny the right to strike, 
they try to make it legally very 
difficult through the endless 
hot air sessions of workplace 
forums, the CCMA and the 
Labour Court. But this doesn't 
always work. Already this 

year, several hundred NUMSA 
members have embarked on a 
wildcat strike in defiance of their 
union. Are wildcats a result of ill-
discipline? NO! They result when the 

unions fail to serve their workers' best 
interests.   
 

VIOLENCE IN STRIKES 
Last year, 14 people died during 
strike action, and non-strikers and 
members of the public were 
assaulted. Obviously, the WSF 
cannot support the murder of non-
strikers.  But workers who cross 
picket lines as scab labour must 
expect to face the wrath of the 
strikers. And the same goes for 
shoppers who try to enter shops 
where the employees are on strike.  A 
picket line is a frontline in the class 
war. Cross it and betray the working 
class at your peril! Strikes have the 
potential to win workers control. 

South African Labour Market Too Flexible, Says Report 
The bosses and government always SA labour is highly protected. However, a recent report by the International
Labour Organisation, which is part of the UN, says that despite advances in worker rights since parliamentary
democracy came in 1994, our laws on firing workers and contract work and working conditions are more flexible
than the international average, showing up the bosses' lie that the SA labour market is too inflexible. 

THE BIG ONES 
The 47 000-strong strike by the Chemical
Workers' Industrial Union and the SA
Chemical Workers' Union for a 10% pay rise
was one of the year's longest and bloodiest;
The 10 000-strong National Union of
Mineworkers strike at Anglo American
Platinum Corporation over the incorporation
of a 4% productivity bonus in annual wages;
The Food and Allied Workers' Union's eight-
week strike at Clover SA. The anti-
privatisation strike by the SA Municipal
Workers' Union which crippled a dodgy
R30-million deal in which water services in
Nelspruit, Mpumalanga, were to have been
privatised; The National Union of
Metalworkers of SA embarked on the
biggest strike of the year in the motor
industry The nation-wide strike by security
guards early in the year. The Eskom
workers' strike in which enraged employees
set fire to Megawatt Park and shot at police
goons after wage negotiations broke down.
The SA Commercial Catering and Allied
Workers' Union strike at Edgars. 
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FIGHT PRIVATISATION! 
Privatisation is the policy of the ANC govenment and is 
organised by ministers such as Stella Sigcua, who has 
promised that the process will speed up. In the middle of 
August, Minister of Public Enterpises, Stella Sigcau, said 
that privatisation must go faster in South Africa. She says 
that the big government-owned companies must be sold to 
big business companies.  
The government companies that are going to be sold 
include 
 ISCOR (iron and steel) 
 ESKOM (electricity) 
 Post Office 
 Railways 
 Sun Air 
 Water services 
 Government services like ambulances. 
 Egoli 2000-- government services in Johannesburg 

are set to be privatised by ANC. 
 

Workers must fight privatisation because it 
means 

* retrenchments and flexibility in privatised jobs 
* It is not empowerment because it only helps the rich. 
cuts in social services (water, refuse collection, sewerage,  
electricity, trains etc.) to poor areas 
 

 

SAMWU: Fighting Privatisation In South Africa 
In South Africa, the South African Municipal Workers
Union (SAMWU) has been at the forefront of efforts to 
fight privatisation.  SAMWU has managed to block the 
privatisation of refuse removal in Khayalitsha, Cape 
Town.  It has also fought against privatisation in 
Nelspruit and on the KwaZulu-Natal Coast.  But every 
step of the way the union is being undermined by the 
ANC and its minister of local government and 
provincial affairs, Mohammed Valli Moosa.  Despite a 
promised national framework agreement, called the 
Municipal Services Partnership Framework 
Agreement, which was signed by COSATU, and the 
national and local government, privatisation has gone 

ahead.  The Agreement stated that COSATU would be 
consulted on privatisation, and also stated that the 
government must be the preferred supplier of local social 
services.  Despite this agreement, the ANC government 
has secretly set in motion plans to privatise water delivery 
in the Dolphin Coast municipality in KwaZulu-Natal.  The 
company which has won the 30-year contract is called 
SUAR International. Unions across the world hate this 
company. When it took over water services in Gdansk 
City in Poland, it raised prices so high that the 
government had to intervene to make sure ordinary 
workers got water supplies.   

 

Privatisation: COSATU leaders' "Two Hats"  
COSATU is officially opposed to privatisation.  It 
recognises that privatisation benefits the rich and 
penalises the broad working class.  Sadly, COSATU's 
opposition to privatisation is weakened by two factors.  
Firstly, COSATU is involved in union investment 
companies.  Sometimes these companies target 
privatised industries for purchase.  For example, 
COSATU is getting involved in buying Aventura 
Resorts, which is being privatised.  So COSATU is 
wearing two hats here.  How can it fight when sections 
of the leadership are buying privatised companies?  

Secondly, COSATU is very closely tied to the ANC.  We 
recognise that before 1994 the ANC was a very 
progressive mass movement.  But since then, it has 
broken many promises.  One of the big broken promises 
was privatisaton.  But the Alliance binds COSATU to the 
ANC - at the very time that the ANC is implementing the 
anti-worker privatisation policies. It is Sam Shilowa - the 
future Gauteng premier- who will have to implement 
privatisation.This contradication must be solved- it is 
the public sector unions - centred on COSATU - are 
the key to the struggle against privatisation. 

NO TO PRIVATISATION! 
NO TO RETRENCHMENTS AND CUTS IN SOCIAL SERVICES! 

Public sector unions are the key to 
fighting ANC's privatisation plans. This 
requires trade union independence.  
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STRUGGLE CONTINUES: The court's historic ruling and the workers' victory should be 
borne in mind by German investor (ie: exploiter) Claus Daun who has decided to shut down the Mooitex textile 

factory at Mooi River in KwaZulu-Natal, wiping out 1 000 jobs (60% of them with children in school) and slashing 
about R1-million a month off the town's disposable income.  Locals have warned that Mooi River is in danger of 

becoming a ghost town.  Unemployment in the township of Bruntville already stands at 65%.  It was only in 
August last year that Daun bought four factories off Anglovaal Textiles, including Mooitex, for R120-million.  The 

story of his double-dealing exposes the lie so loved by the business press that says that foreign investment 
creates jobs. The WSF calls on all unions to support the threatened Mooitex workers. 

THEN: The Sarmcol strikers at a 1985 MAWU rally. 

VICTORY!  BTR-SARMCOL  
Workers win 13-year Battle 

ON MAY DAY 1985, workers at the BTR-Sarmcol rubber factory at Howick outside Maritzburg, KwaZulu-Natal, 
embarked on a wildcat strike. The following day, the bosses fired all 970 strikers, members of the then Metal and 
Allied Workers Union, which was not recognised by plant management.  And so began the longest and one of 
the bloodiest labour battles in South African history. The community of Mophomeni was torn apart by the 
resulting conflict between strikers and the scabs hired by management to replace them.  Since 1985, 39 people 
have been killed in fighting related to the dismissals.  The dispute came at a very dangerous time in the province, 
when the first Inkatha units were returning from secret death-squad training in the Caprivi Strip in Namibia.  The 
IFP-ANC battle for the heartland was about to begin and the laid-off workers at Mophomeni were in the thick of 
things. 
 

SHOP-STEWARDS 
MURDERED 
In December 1985, MAWU chief 
shop-steward Phineas Sibiya, a 
key witness for the strikers in 
the Industrial Court inquiry into 
the mass firing, called members 
of the strike committee together 
at his house for a strategy 
meeting. But armed Inkatha 
members abducted the four-
member committee from the 
house, took them to the 
Mophomeni community hall 
where they were tortured, then 
driven to a deserted stretch of 
road on the way to Lion's 
River where they were 
executed one by one.  Their bodies were burnt 
together in a car at the scene.  Only Sibiya's brother 
Micca managed to escape, by rolling down a bank into 
the river where he hid all night as the killers searched 
for him.  An inquest found nine Inkatha members 
responsible for the murders, but none have yet been 
prosecuted.  In July 1987, the Industrial Court ruled 
that the dismissal had been fair, but the workers 
challenged the decision in the Natal Supreme Court, 
arguing that the Industrial Court presiding officer was 
biased because he had attended a conference 
arranged by BTR-Sarmcol's industrial relations 
advisor.  The Supreme Court ruled in favour of the 
workers and in March 1992, a new Industrial Court 
hearing with a new presiding officer began.  In October 
1995, the Industrial Court again ruled against the 
workers, but they appealed to the Labour Appeal 
Court.  They lost again, but took the case to the 
Supreme Court of Appeals in Bloemfontein. 
SOLIDARITY WINS THE DAY 
In the meanwhile, although some strikers had 
managed to get new jobs and had to move to other 

parts of the country, about 400 stuck together.  They 
came up with interesting ways to support themselves 
during their 13 years in the wilderness.  They wrote a 
play about their dismissal and toured with it, they 
started a co-operative producing T-shirts and started a 
co-op farming venture.   
Finally, in March last year, the Appeals Court found 
in favour of the dismissed workers, saying BTR-
Sarmcol unfairly dismissed them. The court referred 
the matter back to the Industrial Court to decide how 
much compensation management must pay.  In its 
decision last year, the Appeals Court judges found that 
BTR-Sarmcol management itself, in its desire to break 
the union, was the main reason for the strike and that 
it seized the opportunity presented by the strike to 
replace all unionised workers with non-unionised 
workers.  Judge Pierre Olivier described the 13-year 
battle as a simple attempt by the union to gain legal 
recognition.  He found that no responsible employer, 
knowing the consequences to an entire community, 
would dismiss its entire workforce of almost 1 000 
people, each with an average service of 25 years, after 
giving them just a one-hour ultimatum. 
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Your Boss Is A Killer!! 
Figures show 3 people a day die in work-related accidents 

 

Figures show that 3 people die 
every day from accidents at work.  
This is according to the 
Department of Labour.  Yet this 
same Department does nothing to 
stop this slaughter on the shop-
floor.  It just turns a blind eye.  In 
1997, 863 workers died at work.  
666 workers lost an arm or a leg.  
1606 workers had bones broken.  
1 out of 4 workers injured were so 
badly hurt that they were off work 
for 4 weeks or more.  In 1993, 
more than 22 million person-days 
were lost at work due to accidents 
- this is 5 times more days than 
were lost to strike action.  These 
figures are too low.  Many more 
accidents do not get reported.  
Also, these figures do not include 
injuries from the mines.  Up to 
50,000 workers have died on the 
mines in the last 80 years.  Also, 
the figures do not include 
ailments that take longer to show 
up, such as the effects of 
exposure to poisons at work over a long period.  
The bosses are criminals!  These figures are from 
the Department of Labour's (DoL)own reports.  The 
DoL also admits that most accidents involving 
machinery are due to "failure by management to 

ensure the correct 
operational procedures 
being applied to workers".  
But the DoL is not going 
to help us workers.  In 
fact, in 1996, 
prosecutions for 
breaking health and 
safety laws fell by 66%.  
There are only 93 
inspectors to enforce 
health and safety 
regulations in the whole 
country.  Even where 
these inspectors find 
infringements of the law, 
they usually do not take 
further action.  The worst 
that happens in a first 
offence is usually that a 
letter is sent to the boss 
in question asking him or 
her to obey the law.  We 
should have no illusions 
in the Department of 
labour. It pretends to be a 

friend to the workers but is in fact a supporter of the 
bosses.  We must ORGANISE OR DIE! - only through 
strong unions can we challenge the slaughter on the 
shop-floor by fighting for better conditions. 

Your boss is a health hazard!  Health before profits!  Organise or die! 
 

R e c l a i m  O u r  U n i o n s ! !  
No! to the "checkoff" 

 

What is the "Checkoff"? 
The checkoff system is the 
system where the bosses act as 
bankers for the union by taking 
union fees out of our wages 
and handing them over to the 
union.  This is "protected" in the 
Labour Relations Act (LRA). 
Why “No!” to the checkoff 
The checkoff system is a sign of 
the present position of the 
unions and their relationship 
with the bosses.  Firstly, the 
checkoff breaks direct contact 
between union members in the 
workplace and the union 
officials.  Secondly, it makes the 
union seem more like an 
outside thing that we hire, 
rather than our own 
organisation that we take part in 
and control and thirdly, it 
involves management in 
internal relationships that are 
none of its business. 
If union treasurers receive 
money from the company for 

fees collected by checkoff, they 
might be more worried about the 
happiness of the company than 
our happiness.  When we pay our 
fees, how do we know where our 
money is going?  If we do not 
have access to this information, it 
can easily lead to union officials 
abusing their positions and using 
our money to get rich.  We need 
to have full access and control 
over how our fees are spent.  We 
must demand that all union books 
be kept open so that we can 
inspect them at anytime.  There 
must be efficient record-keeping 
and rigidly honest accounting with 
monthly statements sent to all 
locals of the union. 
Instead of paying fat-cat salaries 
to the union officials, we can use 
this money to help our brothers 
and sisters on strike, start 
workers schools to teach basic 
reading and writing skills as well 
as revolutionary theory and 

practice, help build our communities 
and much more. 
Where there is no checkoff, the way 
fees are paid shows exactly how 
happy workers are with the union.  
Union officials who don’t want to 
listen to us or to serve us, most often 
want the checkoff.  Then, if they do 
something we don’t like, they are not 
faced with the possibility of us not 
paying and don’t have to face our 
anger. 
What should replace it? 
There is a simple and convenient 
alternative to the checkoff.  
Membership fees can be collected by 
the Shop stewards elected by us and 
then passed on to the local branch.  
The local can then keep what it 
needs for itself and pass the rest on 
to the regional.  All this must be 
constantly checked by a committee 
elected at each meeting which must 
constantly refer back with its findings 
to those that elected it. There must 
be no "General Expense" accounts! 

Forward to Union Rank-and-File Control and Workers Control of Society and the Economy. 
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Class Struggles in Africa 

ZIMBABWE UNIONS TO LAUNCH 
WORKERS PARTY  

IS THIS THE WAY FORWARD? 

 

It was announced in March 1999 that the Zimbabwe 
Congress of Trade Unions is planning to launch a 
workers party to contest the 2000 elections.  
According to the announcement, the unions want a 
"strong and vigorous political party that could address 
these issues affecting us". Clearly, this party is 
designed to intervene primarily in elections.    

Workers Solidarity magazine has always covered the 
Zimbabwe workers' movement in detail because we 
admire and respect the struggles of our fellow 
workers against hardships, the war in the Congo 
(costing 6 milion Zim dollars a 
day), and the repressive Mugabe 
regime. In March 1998, the unions 
organised a two-day stay-away 
against VAT.  In August, 
September and October 1998, 
there were general strikes on a 
weekly basis against rises in the 
fuel price.  When DRC dictator 
Laurent Kabila arrived in early 
November 1998, he had to be 
protected from the working class 
with riot cops.The country is in a 
deep crisis -- it is here that the 
working class must act to win a 
decent future: land, bread and 
peace. 
 

SOCIALISM 
The call for a workers political 
party reflects the growing power of 
the working class. It is quite clear 
that the unions are strong enough 
to launch a mass party that could 
win the elections. However, is a workers party the 
way forward in Zimbabwe?   
We do believe in the importance of workers having 
political organisations to fight for socialism. In our 
view, the role of a revolutionary political organisation 
is to win the leadership of ideas: to win the majority 
of workers to the struggle for workers control, land 
and freedom. Won to such a programme, the 
working class can make the revolution through 
its mass organisations, such as the trade unions.  
 

ELECTIONS? 
However, the ZCTU's proposed party is seen simply 
as an electioneering organisation, aiming to introduce 
"worker-friendly" politics in parliament. But an 
electoral  party cannot take the working class 
forward. 
Parliament is not built to help workers. 
Parliament is built to trick workers into accepting 
decisions already made by the real rulers- the 
rich and powerful ruling class. You cannot get a 

chicken to give birth to a lion any more than you can get 
government to help the workers. Government always 
obeys the bosses - the owners of the economy.  They 
do what the bosses want, regardless of the mandate 
from the electorate.  So to try and use government and 
elections to help workers is an illusion.  In fact, it is more 
likely to lead to a sell-out as the elected leaders 
become rich and corrupt. This danger is particularly 
serious in Zimbabwe, where hosts of political opportunists 
are certain to try and infest the workers party. Crooked 
politicians, democrats, preachers- all are likely to try their 

luck.  
 

PROGRAMME 
Finally, the issue of the party's 
programme will be vital. The 
struggle of the unions is in large 
part a struggle against the 
Mugabe regime's ESAP policy. 
Similar to GEAR, ESAP means 
privatisation, VAT, low wages, 
mass retrenchments and labour 
flexibility. An anti-worker 
programme.  
However, the ZCTU's own 
Beyond ESAP document fails to 
openly break with government 
policy -it calls for a more 
intelligent and revised ESAP 
programme. If this line is 
adopted by the proposed 
workers party, the result will be 
an exercise in futility.   
 

ON THE STREETS 
The unions are already a 

more powerful force than an electoral political party 
could ever be. To rely on such a party would be to lose 
sight of the incredible might of the working class in favour 
of a mirage. In addition, it seems certain that the party 
which the unions want to launch will not be a revolutionary 
group aimed at building the unions, and helping them on 
the road to the seizure of power by the working people, 
but a outfit aiming to use parliament to change society. 
This is a mistake. There is no need for a electoral political 
party. The unions and other mass organisations of the 
working-class and peasants such as unemployed groups 
can do all the necessary work to deal with issues affecting 
the workers.  If workers oppose a certain tax, for example, 
they can vote with struggle by striking and marching.  We 
can draw up our demands at the union meetings and 
enforce them through mass action.  Why go the long 
way round by electing a group of politicians who will break 
their promises and stab you in the back? A parliamentary 
system is an advance-but can only be won through 
mass workers action-- not a political party. 

Morgan Tsvangirai, general-secretary 
of the ZCTU, at a rally 
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International Struggles 
RUSSIA - WORKERS SIEZE & RUN FACTORY 

 

RUSSIA after the fall of the USSR 
state capitalist dictatorship that 
pretended to be communist has 
become a group of private 
capitalist kingdoms run by a series 
of Mafia thugs where extreme 
fascist parties flourish and the 
ordinary people get poorer by the 
day.  The workers and the poor are 
suffering under an International 
Monetary Fund plan that slashes 
social funding while giving the 
exploiters a free hand.  Even 
people with jobs don't get paid for 
months on end.  Last year, 
massive strikes, lead by miners, 
virtually shut down the entire 
country.  Another rose among the 
thorns is the revival of the 
libertarian socialist (anarchist) 
movement and the tradition of true 
soviets (workers' councils) which 

the Bolsheviks believed they had 
crushed forever in 1921.  But the 
Russian secret police, the FSB, 
heirs to the feared KGB, have been 
cracking down on anarchist 
activists in Moscow and Krasnodar, 
jailing Russian nationals and 
deporting foreigners.  The FSB are 
acting on the orders of the ultra-
right regional governor, whose 
party has been conducting a racist 
smear campaign against Jewish 
residents.  In Yasnogorsk, a town 
near Moscow, 4 200 workers in a 
machine-building plant are 
engaged in a battle against the old 
Communist Party municipality 
which wants to control the factory 
and the new capitalist state 
government which wants to 
privatise it. 
 

 
WORKERS' CONTROL! 
In 1990, the workers gained the 
majority of shares in the factory 
and last September, the 
worker/shareholders dismissed all 
the factory bosses at a general 
meeting. The bosses resisted, but 
were booted out by the Workers' 
Collective Soviet, a committee of 
unpaid worker delegates.  In an 
attempt to break workers' control, 
the authorities froze the factory's 
bank accounts and in October, 
imprisoned two worker delegates, 
so in December, 10 000 people 
blocked the railway line to Moscow 
in protest.  Special police forces 
intervened, but the delegates were 
freed.  Then on February 22, the 
police goons were sent in again to 
try and install a court-appointed 
plant director, but he has been told 
to take a hike.  The workers have 
not been paid for 10 months, but 
they are still running the factory, 
selling and bartering its products, 
and distributing money and food to 
the poor.  With the help of 
sympathetic trade unions and other 
groups like KRAS, an anarcho-
syndicalist organisation which is a 
member of the International 
Workers Association (IWA), they 
are keeping the whole town alive.  
So don't let anyone tell you that 
workers' control is a childish 
dream.  It is not only happening 
right now, but it shows the way 
forward for the entire working 
class.  Bosses are an unnecessary 
expense. All we need is our minds, 
our muscles and our solidarity! 

 

 

Korean workers stop retrenchments 
through mass strike 

In July 1998, bosses at the Hyundai Motors plant in 
the town of Ulsan gave notice that were going to 
retrench 1600 workers.  Workers were so angry that 
the bosses closed the factory on the 20 July to 
prevent strike action.  But 10,000 Korean workers 
arrived to surround the factory.  The protest action 
turned into a MASS FACTORY OCCUPATION by 
5,000 workers and their families, which lasted 
throughout August.  Despite the presence of 1,500 
riot police, the workers stood fast.  By the end of 
August, the bosses withdrew the retrenchment threat.  
The Korean Confederation of Trade Unions 
pointed to the moral of the story: "The fight by 
the labour unions is the only way to defer mass 
redundancies".  Economic problems in South Korea 

mean that up to 
8,000 workers were 
being laid off each 
day in the middle of 
1998.  Demands by 
the International 
Monetary Fund that 
government 
promotes flexibility 
and cut spending in 
return for a loan, 
make matters worse. 

Russia 1996: Striking coal miners at Vladivostock  
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L i b e r t a r i a n  s o c i a l i s m  ( a n a r c h i s m ) :  w h a t  w e  b e l i e v e  

Libertarian Socialism and Workers Control 
The WSF is founded on the 
basic principle that the 
Working Class (the workers, 
the unemployed, ordinary 
soldiers, and the families of 
these groups) must FIGHT 
the bosses and politicians and 
top government officials.  The 
society we live in is based on 
the rich exploiting the poor.  
The rich – the bosses and 
politicians and top officials 
- live off the sweat of the 
Working Class.  The rich are 
what we call the Ruling 
Class.  Together they RULE 
the country.  Your vote 
means nothing.  The real 
decisions are made by the 
Ruling Class.  The 
government is not a 
democratic structure open to 
the control of ordinary people.  
Instead, government is 
controlled behind the scenes 
by the Ruling Class.  
Elections are a fraud to 
distract people from the truth.  
The politicians are 
professional liars who aim to 
feather their own nests while making and breaking all 
sorts of  promises to the Working Class.  Successful 
politicians become bosses.  Unsuccessful politicians 
want to become bosses.  In reality, every government 
policy is set by the Ruling Class to serve its own 
interests.  The police and army exist to uphold the 
Ruling Class.  If you strike, the cops might arrest you.  If 
your boss fires you, the cops will support him.  The law 
contains a few protections for workers, but as a 
whole, it is anti-worker.  It is law that you cannot strike 

against retrenchments.  
It is law that the farmers 
can evict the farm 
workers.  It is law that 
you can be paid low 
wages.  The law is 
supposed to stop crime, 
but it protects the 
greatest criminals in 
human history - the 
Ruling Class.  A boss 
who exploits and kills 
workers through unsafe 
conditions will not be 
arrested.  At most he will 
pay a small fine.  The 
mines have killed 50,000 
workers over the last 100 
years, yet Harry 
Oppenheimer is as free 
as a bird.  The 
government serves him 
and his rich friends.  The 
bosses get rich through 
robbery.  If you work in a 
car factory, you may do 
work that is worth 
R10,000 a month - for 
example, machining 
parts.  But at the end of 

the month you will only get R2,000.  The boss keeps 
the rest.  This is how the bosses get rich.  The bosses 
are at war with each other.  Every company wants to be 
competitive.  This forces the boss to keep underpaying 
us and making us work long hours without benefits or 
proper pay.  If the boss gave us the full value of our 
labour, he or she would go out of business.  Also, to 
compete by cutting costs, the bosses replace workers 
with machines and with sub-contracted workers. 

 

REVOLUTIONARY INDUSTRIAL UNIONISM 
We, the Working Class, make up 
the majority of society but live in 
misery.Short of housing, 
education, food, money, decent 
transport, free time. Meanwhile, 
the rich have all the fine things 
of life, without doing more than 
play golf and exploit workers. 
We want to see this society - 
based on the oppression and 
exploitation of the broad 
Working Class (the workers, the 
unemployed, our families) 
replaced by a free society based 
on workers control of the 
economy, non-racism, and the 
redistribution of wealth.   
As long as the Working Class 
is ruled by the bosses and the 
pro-boss government, we will 
suffer. Bad wages, 
retrenchments, long hours, 
disrespect by the bosses will 
continue to make our lives 
hell.  Therefore we must fight 

the bosses and government, and 
overthrow them through militant 
mass action.  Capitalism (the 
bosses system) must be 
replaced by free socialism (the 
workers system).With the unions 
(allied with community structures) 
we can fight the bosses and 
politicians and top officials when 
they oppress us with bad wages 
and bad conditions and bad 
policies. With the unions, we 
have the democratic structures 
that will allow us to take over 
and run the factories, mines, 
offices and farms. The union 
meeting will be the seat of a 
Working Class democracy. 
Instead of a useless parliament, we 
can run the economy through mass 
meetings and elected delegates, 
consulting experts like engineers 
on specialised technical matters.  
And if we control the economy, 
we can PLAN PRODUCTION to 

ensure that everyone gets a house, 
food, an education and decent 
health-care.  This policy must be 
applied in every country, so that all the 
workers of the world are freed from the 
Ruling Class.   
Undemocratic union leaders and 
sell-out policies are obstacles to the 
freedom of the Working Class 
because they corrupt the unions and 
the struggle.  They must be replaced 
with a policy of no-compromise and 
workers control of the union.  This 
accomplished, nothing can stop the 
might of the Working Class. 
To this end we fight with firm and loyal 
hearts.  We fight for the day when the 
millions of strong workers march with 
fists upraised towards the revolution, 
united in our unions, and ready to meet 
force with force.  What we need is ONE 
BIG UNION (all workers united) and 
ONE BIG STRIKE (a revolutionary 
strike by workers to take over the 
economy from the Ruling Class). 
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